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Agricultural risks in 2016 continued to be a main bottleneck for investment in the rural areas 
of developing countries. After a strong El Niño in 2015-2016, the fears of La Niña were side-
lined by the end of 2016. However in some countries like Somalia drought was emerging by 
the end of 2016. Global market prices for main food commodities have peaked in June but 
came back to previous year levels, while price volatility remained well below the high levels 
of the 2008 and 2010. Conflict was the main source of food insecurity concerns in countries 
like Nigeria and South Sudan.

Since 2014, the Platform for Agricultural Risk Management (PARM) is working to improve 
the assessment and the risk management capacities in eight African countries. PARM has 
achieved significant results in 2016. In partnership with the Government and as part of a com-
prehensive ARM package, an ambitious plan to upgrade the plant pest and diseases control 
system in Uganda was developed in response to the plant health priority identified in the risk 
assessment. In Senegal erratic rainfall and animal health were assessed as having the high-
est frequency and severity after PARM analysis and discussions with stakeholders. In Niger, a 
PARM report investigated how lack of access to finance and markets are major constraints to 
manage agricultural risks. In Cameroun, tenths of farmers, extensionists and governments of-
ficials were trained by PARM to assess and manage agricultural risks.

PARM is a global G20 initiative committed to improve food security and boost rural in-
vestment through a better management of agricultural risks. PARM was among the 
very few global initiatives explicitly supported by the Ministers of Agriculture in their 
meeting in Xi’an in June 2016, and in the G20 Action Plan for 2030 of the Development 
Working Group. The Platform is financed by the European Union, the Agence Français de 
Développent, the Italian Development Agency and IFAD, and it works in partnership with 
NEPAD Agency of the African Union, currently supported by KfW / BMZ to implement in-
vestments coming from PARM. We are glad to publish this Annual Report 2016 and call all 
our partners and public to scrutinize our activities and provide us with their feedback to 
improve the impact of our work.

Foreword

Jesús Antón
PARM Senior Programme Manager

Cover photo: © stutterstock/Markuso.

Photo page 2: Khafu Lutalo, Lead farmer from Bududa, 
Uganda, 2016. © PARM/Carlos Acosta.

Photo page 4: Jesús Anton, PARM Senior Programme 
Manager and Hon. Ssempijja Vincent Bamulangaki, Minister of 
Agriculture (MAAIF) greetings during PARM High Level Policy 
Dialogue on ARM workshop in Kampala, 29th November 2016. 
© PARM/Carlos Acosta.



Good management 
of agricultural risks  
is already eliminating  
main bottlenecks  
for rural investment  
and food security  
of rural households.
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A fter the dense 2015 global development agenda that committed the 
international community to a new set of Sustainable Development Goals 
by 2030 and achieved agreements on Disaster Risk Reduction in Sendai, 

on Financing Development in Addis Ababa and on Climate Chance in Paris, the 
year 2016 focused on setting the tools and initiatives to achieve such an ambitious 
set of goals. Managing agricultural risk is a key part of the new toolbox and PARM 
is already contributing to the achievement the SDGs.

In 2016 PARM has consolidated its pillars of action and become a global reference 
on Agricultural Risk Management. PARM is now the Platform that brings 
together: the methodological rigour of the holistic approach; the inclusive and 
participatory process such as through the CAADP policy framework; the focus 
on risk assessment and management capacities on the field; and the partnership 
with the key experts and institutions. Several PARM achievements in 2016 are 
milestones for the present and future of PARM and the global Agricultural Risk 
Management Agenda: the first finalization of a PARM country process in Uganda; 
the recognition by the G20 as PARM develops a closer network of partnerships; 
and the implementation of the mid-term review that allows looking at the future 
with preparedness and optimism.

PARM has worked in Uganda since an early stage and has accelerated the 
collaboration with the Government and stakeholders in 2015 and 2016 leading to 
a successful final dissemination workshop in Kampala on the 29th of November 
of 2016. The results of the workshop are built on a rigorous risk assessment study 
and consultation, two seminars to create ARM capacities among government 
officials, farmers and their advisors, four workshops and technical seminars on 
different matters, three meetings of the national ARM Steering committee, and 
tenths of bilateral and informal meetings and missions. PARM collaboration with 
the Government of Uganda has allowed developing an attractive package of 
three ARM tools and initiatives that directly respond to the priorities identified by 
the governments and stakeholders.

The discussions with stakeholders and with the Government led to three 
priority areas for PARM in Uganda and a comprehensive package of ARM 
tools: a plant health control and investment plan that tackles the most severe 
and frequent risk identified during the risk assessment phase; a public private 
partnership on Information, access to finance and a risk assessment tool, to 
improve farmers’ access to information and services; an initiative to create 
farm advisory capacities on ARM in Makerere University, extension services and 
service providers. Three feasibility studies or proposals have been developed 
in collaboration with the government and the best experts on each matter, and 
they have been presented and discussed with development partners in the 
dissemination workshop in Kampala. Several development partners and private 
firms engaged in the discussions and expressed interest in the three proposals.

This achievement in Uganda was a milestone showing that PARM is not only able 
to offer a useful policy process to identify and align priorities on ARM, it also 
offers as main outcome an ambitious package of complementary investments 
to improve the management of agricultural risks. This has been a strong 
motivation to keep working at the same time in all countries. In 2016 PARM was 
able to launch its process and be present in all its eight countries, increasing 

A holistic management 
of risks is central  
in the new toolbox  
to achieve the ambitious 
SGDs in 2030.
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the presence and continuous engagement on the field. The Risk Assessment 
Studies of Ethiopia, Niger and Senegal were finalized and these three countries 
are already working on the final tools assessment phase of PARM. The risk 
assessment studies are well advanced in Cabo Verde and Cameroon after 
discussions with stakeholders in workshop in Praia and Yaoundé. First working 
meeting took also place in Monrovia and Lusaka. 

PARM has significantly deepened its network of partnerships during 2016. 
PARM, as a G20 initiative, is monitored during the G20 meetings. Because 
PARM is now making quick progress, the Platform was having increasingly 
visible in the G20 processes. During the meeting of Ministries of Agriculture of 
the G20 in Xi’an on the 3rd of June 2016, PARM was among the very few global 
initiatives mentioned in the communiqué as main contributors to global food 
security and stability. In September 2016, PARM was also included in the G20 
action plan for 2030 and of the Comprehensive Accountability Report (CAR) of 
the Development Working Group. 

The interactions with the organizations that are members of the Steering 
Committee have been extremely dense and fruitful in 2016, well beyond the 
discussions during the three formal meetings per year. The close cooperation 
between PARM and NEPAD in the country processes have led to PARM becoming 
a leading partner in continental meetings such as the CAADP Partnership 
Platform meeting. The collaboration with the European Commission has been 
increasing with the delegations at country level, but also with related EC funded 
initiatives such as FARMAF with a fluid information sharing and cooperation on 
specific tools and activities. PARM work in Cameroun and Senegal has directly 
benefited from previous experience of the Agence Français de Développent 
in these countries. IFAD has been proactively engaged in the discussions on 
the ARM tools for Uganda and Ethiopia. KfW has become a member of the 
Steering Committee and has invited PARM to participate in its annual Rural 
Finance Forum in Frankfort. 

The discussions and bilateral meetings with different units of FAO and WFP have 
been multiplied along the year. The cooperation with the World Bank has been not 
limited to FARMD activities such as webinars, but also to capacity development, 
design of risk assessment in Zambia, and identification of ARM tools in Uganda. 
Cooperation has extended to other partners such as the African Development 
Bank, the African Risk Capacity, IFPRI, USAID, the International Initiative on Impact 
Evaluation, CTA and many others. PARM knowledge Management activities have 
been a corner stone contributing to strengthening these partnerships. 

The Platform is now implementing its programme at full speed, but is already 
learning from its experience. PARM’s Mid-term review was undertaken in 2016 
by the independent consultancy firm Goss Gilroy Inc. The evaluators have 
interviewed staff, partners and stakeholders, including from the Steering and 
Advisory Committee and from PARM partners in three countries: Ethiopia, 
Niger and Uganda. The specific recommendations to improve the way 
PARM works cover areas such as increasing the presence in the countries, 
developing new types of partnership, and facilitating the implementation 
of the ARM investments. They will be immediately implemented in 2017 to 
improve PARM’s performance.

After the PARM process, 
Uganda has a very 
attractive package  
of ARM investments  
on plant health, 
accessible information 
and local training 
capacities.
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After a one year extension of the PARM programme approved by the Steering 
Committee in November, the platform is entering in its last two programming 
years improving its work, and looking forward its future after 2018. The Mid-
term Review has allowed initiating an early but timely discussion about the 
future of PARM, what we already know as PARM 2.0. These discussions will gain 
momentum in 2017 while PARM finalizes its processes in most of the countries 
and shows its capacity to align expectations and priorities on agricultural risk 
management. Combining the tight delivery of results in an increasing number of 
countries with re-thinking the future with our partners is the main challenge for 
2017. Thanks to the delivery of robust results, in 2016 PARM has become a global 
ARM reference on methodology, policy process and delivery of solutions. The 
Platform is very well positioned to lead the mainstreaming of agricultural risk 
management as a major contribution to achieve the SDGs and improve farmers’ 
livelihoods. PARM is ready for the challenge of delivering results and looking at 
the future with confidence.

PARM’s strength  
is based on partnership, 
a rigorous delivery  
of results and  
a continuous learning 
from experience.
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1. Programme 
Overview 
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1.1. Background 
For the past years, many international institutions and organizations have placed 
considerable importance on Agricultural Risk Management (ARM). However 
bottlenecks in terms of lacking capacity, insufficient knowledge transfer between 
countries, and low take-up of innovation persist in the area of agricultural risk 
management. Several development institutions, NEPAD and local stakeholders 
have expressed the need for a support facility that fosters the exchange of 
knowledge and experience, and that assists the public and the private sector in 
developing countries in building a more structured approach towards agricultural 
risk management. 

The discussions in the framework of the G8 and G20 have created a positive 
momentum around the questions of food security and agricultural risk management 
and the decision to establish a Platform on Agricultural Risk Management (PARM) 
was explicitly promoted by both G8 and G20 communiqués in 2012. In this context, 
PARM was set up in December 2013 to support the development of a holistic risk 
management in agriculture and to facilitate knowledge exchange in this field. 

1.2. Goal and objectives
The overall objective of PARM is to contribute to sustainable agricultural growth, 
reduce food insecurity, and improve livelihoods of rural and poor farming 
households in developing countries. 

The specific objective of PARM is to strengthen agricultural risk management 
(ARM) in developing countries, in a holistic manner and on a demand-driven 
basis by supporting partner countries in making ARM institutional component of 
agricultural policy. 

The Platform plays the role of facilitator in bundling the know-how of a diversity of 
partners for the development of methodologies for risk analysis and the adoption 
of risk management strategies, integrating risk management instruments and 
approaches in public policies, private sector practices and agricultural investment 
programmes.

Demand for qualified ARM 
services from governments  
and RECs/AU satisfied.

Knowledge and capacities  
to manage risks increased

Agricultural risks priorities  
and risk management  
tools identified

ARM priorities and tools 
integrated into national policies 
and development programmes

Photo page 16: Senegal, © IFAD/Olivier Asselin.



OUR DONORS

STRATEGIC PARTNER

18 Annual Progress Report | 2016

Platform for Agricultural Risk Management | Managing risks to improve farmers’ livelihoods

1.3. Structure, Institutional Setup 
and Governance
PARM is a four-year multi-donor initiative co-financed by the European Commission 
(EC), the French Development Agency (AFD), the Italian Government, and IFAD 
established and officially launched in December 2013 in IFAD, Rome for a total of 
7,260,583 USD (or 5,952,715 EUR) which are managed by the PARM Secretariat 
hosted by IFAD. 

Fig. 1: PARM Governance

PARM is governed by a Steering Committee (SC), an Advisory Committee (AC) 
and Secretariat. These bodies ensure that PARM activities respond to its founding 
objectives and deliver good quality and neutral assistance:

• The Steering Committee is made up of the contributing donors: EC, AFD, Italian 
Government and IFAD. NEPAD is a major strategic partner in Africa, and as such, 
is also included in the SC. The SC has the authority to make budgetary decisions 
and meets three times per year. In 2016, the German cooperation (BMZ and 
KfW) became officially a member of the SC after their decision to provide funds 
to PARM through a KfW-NEPAD agreement to implement ARM investments. 

• The Advisory Committee consists of key partners on implementation, private 
sector, cooperation, knowledge and beneficiaries. It meets annually and 
provides technical advice to PARM. The advisory committee is composed 
of representative of: AGRHYMET, AGRINATURA, CARGILL, COMESA, 
EAGC, ECOWAS, FAO, MUNICH-RE, ROPPA, WFP and WORLD BANK. 

• Secretariat. Established in September 2014 and hosted by IFAD, is responsible 
for managing the programme and implementing the PARM process, liaising 
with clients, donors and partners and linking them with service providers/
practitioners who have specific expertise in ARM. For the African continent, 
the PARM Secretariat is working in strategic partnership with NEPAD, which 
has been establishing since 2011 an Agriculture and Food Insecurity Risk 
Management (AFIRM) initiative within the CAADP framework in collaboration 
with various partners.

PARM also closely coordinate and cooperate with additional partners from 
development organizations, private sector, universities and research institutes.

Advisory Committee

NEPAD

CountriesPARM Secretariat

Steering Committee
(EU, AFD, DGCD, IFAD, NEPAD)
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1.4. Geographical focus  
and country selection
The initial focus of PARM is on eight sub-Saharan African countries, specifically Niger, Uganda, 
Ethiopia, Mozambique, Senegal, Cabo Verde, Cameroon and Liberia during the period 2013-
2017. Zambia has expressed formal interest in participating in the PARM process and was 
officially confirmed as PARM country in 2016, while activities in Mozambique have been 
temporarily suspended.

Fig. 2: Where we work - PARM Countries.

SENEGAL

NIGER

CAMEROON

UGANDA

ETHIOPIA

ZAMBIA

LIBERIA

MOZAMVBIQUE

CABO VERDE
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1.5. PARM Process 
The PARM process is designed in a flexible way to respond to country context and to the 
corresponding policy and political processes. The PARM Secretariat jointly with NEPAD and 
other partners are designing and implementing a strategy to carry out these processes in the 
selected countries and achieving the objective of mainstreaming agricultural risk management 
in their policy frameworks. The PARM activities will always be complementary and coordinated 
with previous or simultaneous ARM work in that country, in particular by the World Bank, the 
FAO or the WFP. The PARM process is comprised of five main phases (see Figure 3).

Official engagement  
from the government

Risk assessment  
study

Capacity Building 
Assessment

National stakeholders 
Workshop

Final Risk assessment  
report

Setting-up Risk Assessment

In this phase it is required a first contact 
with the relevant high level government 
officials (Minister, vice-minister or office 
of president) to ensure the engagement 
of the Government with the PARM 
process and initiate PARM activities in the 
country. A preliminary meeting/country 
visit will be envisaged in order to present 
in depth the PARM process and build 
ownership and common understanding 
at Government level. The first country 
visit provides the occasion to identify the 
potential local experts that will support 
the risk assessment study which will 
be conducted at the second phase by 
international consultants.

It represents the first technical phase 
of the process and focuses on the 
assessment and identification of risks and 
risk management gaps. This assessment 
phase requires a rigorous analysis of risk 
exposure and its economic, social and 
financial implications. A Risk Assessment 
study will be undertaken by selected 
experts (supported by local technical 
institutions and organizations like 
universities, research centres, etc.) and 
presented to a National Stakeholders 
Workshop with the objective of facilitating 
the assessment of the main risks and policy 
gaps identified, and the prioritization of 
risks and tools that should be the focus of 
the country’s ARM initiatives. The Final Risk 
Assessment Study Report incorporates 
the outcomes of the workshop discussions 
and it will serve to identify the main focus 
for the feasibility studies and capacity 
development interventions. A National 
Steering Committee (NSC) is established 
to guide the process, including the main 
relevant stakeholders identified during the 
Risk Assessment Study.

Fig. 3: What We Do – Policy 
Dialogue Process.

1 2
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Feasibility  
study

Capacity building 
Assessment

National Stakeholder 
workshop

Final Policy  
Report

Measure Impact  
and Results

Facilitate  
implementation  
of action plan

Capacity Bulding  
/ Trainings

By government, 
donors and other 
partners

Learning

Tools Assessment Follow Up Implementation

This phase consists in assessing and 
measuring the impact and results of 
PARM process in the country to develop 
best practices, improved methodology 
and lessons learned to feed into the 
next phase of implementation, which is 
responsibility to the Government with 
the support of donors and partners. 
During this phase, PARM can facilitate the 
implementation by supporting relevant 
capacity building activities depending 
on needs and resource availability. The 
alignment of PARM process into other 
Government initiatives may facilitate 
the integration of ARM into the national 
strategies even before the follow-up 
phase. If implementation occurs within 
the PARM timeframe, the PARM follow-up 
process will monitor and evaluate the 
implementation.

All the PARM activities are oriented to 
facilitating the implementation of ARM 
tools in the participating countries. The 
previous phases focus on the identification 
and design of ARM measures. In 
countries where the four phases of the 
PARM process are fully and successfully 
finalized, the implementation process 
to integrate the identified tools into the 
national policy and investment plans will 
continue. The actual implementation 
of the policies is responsibility to the 
National Government in collaboration 
with stakeholders, service providers and 
donors. PARM will technically accompany 
and facilitate this process only to the 
extent that resources are available. Using 
the fund provided by KfW, NEPAD will 
facilitate the implementation process 
after PARM activities.

The policy dialogue is needed to engage 
stakeholders with the resulting risk 
management strategy to which all of 
them need to contribute. The dialogue 
is facilitated by rigorous feasibility 
studies on the tools and areas that were 
identified during the risk assessment 
phase. A second National Stakeholders 
Workshop is organized with the objective 
of validating the priority interventions 
identified in the feasibility studies and 
encourage the dialogue, leading to an 
action plan on policy, institutions and 
investment. The final expected outcome is 
that the selected activities are integrated 
in the CAADP National Agriculture and 
Food Security Investment Plan (NAFSIP), 
and that they find ways to be financed 
and delivered by service providers/
private sector, Government, partners, 
NGOs and farmers’ associations. An 
action plan defining the following steps 
to integrate the ARM into national policy 
and investment plan is drafted after the 
second national Stakeholders Workshop.

3 4 5

Uganda, © IFAD/Susan Beccio
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1.6. Logical Framework
The PARM Logical framework summarizes the program in terms of objectives, results and related indicators. 
The Logical Framework (Annex 2) – aligned with the overall PARM Objective, the PARM process, budget and 
work plan – has been employed as reference for the Monitoring and Evaluation Plan conceived as a tool to 
systematically monitor and evaluate the objectives and results of the Logical Framework. It was developed 
with the purpose of becoming an operational tool for PARM Secretariat and the Steering Committee to 
timely implement the coordination, KM, country activities and, at the same time, evaluate the most relevant 
PARM achievements. (See Annex 3)

1.7. Knowledge Management
Knowledge Management (KM) is at the core of all PARM activities. The role of the Platform as a facilitator 
focuses on creating flows of knowledge and information on Agricultural Risk Management, building on 
existing initiatives. Policy workshops and country processes are vehicles to channel knowledge for efficient 
policy and investment decisions. The Platform works on partnerships with local and international institutions 
for the development of ARM networks. PARM is committed to develop ARM Capacities in the government, 
farmers organizations, extension and other service providers, and stakeholders. PARM studies and KM 
products contribute to the creation and diffusion of knowledge
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Working group session during PARM Knowledge Sharing event on Information Systems for Agricultural 
Risk Management hosted in IFAD, Rome on 31st January 2017. © PARM/Karima Cherif.
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2. Summary  
of Annual  
Work Plan and 
Budget 2016

Bududa, Uganda © PARM/Carlos Acosta.
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An Annual Work Plan and Budget (AWPB) for the period January-December 2016 was presented 
by the Secretariat and approved by the Steering Committee in occasion of the Planning Review 
Meeting held in November 2015 (See Table 1). Based on the activities already implemented and 

planned with NEPAD in 2015 in four countries, the 2016 work plan essentially aimed to complete the PARM 
process in at least two countries and finalize the risk assessment process in other three. 

In addition to country activities, the work plan 2016, included activities to develop and carryout ARM 
related studies (particularly on risk assessment and feasibility) and capacity building identification and 
implementation. These actions requested the support of experts and service providers recruited by the 
PARM Secretariat and NEPAD. Finally, the PARM secretariat planned to organize three Steering Committee 
meetings and one Advisory Committee Meeting during the year 2016, as well as strengthening partnership 
and dissemination on knowledge through active participation in knowledge sharing events and activities. 

 

PARM Categories AWPB 2016 (USD)

Human Resources  530 400 

Knowledge Management  80 000 

Office Expenditure  10 000 

Travel  73 500 

Cost of Conferences  293 850 

Studies  750 000 

Training, Capacity Building  385 000 

M&E  170 000 

Total Expenditure (net)  2 292 750 

Other (contingency 5%)  65 000 

Total Expenditure (gross)  2 357 750 

Table 1: Annual Work Plan  
and Budget 2016 (by categories).
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3. Annual 
Implementation 
Progress 2016 

Bududa, Uganda © PARM/Carlos Acosta.
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PARM implementation progress has been measured against the 2016 Annual Work Plan and Budget 
(AWPB) expected results and based on three level of implementation: (1) coordination, (2) knowledge 
management, (3) PARM country process. During the period under review, PARM operations have 

focused on the following activities:

3.1. Coordination
a. PARM-NEPAD partnership

PARM-NEPAD partnership has kept its intensity during 2016. The flow of communication and joint activities 
is growing and coming in an increasingly fluid manner.

The participation of PARM Secretariat in the NEPAD’s flagship annual event, the CAADP Partnership Platform 
meeting has become more prominent this year in Accra 11-14 April 2016 (See Box). This is the second year that 
PARM attends the CAADP-PP meeting. PARM is a key partner of NEPAD in the implementation of the CAADP 
process, and had one of the largest visibility among development partners in the meeting with a space in a 
plenary and a full side event. The meeting allowed PARM for informal meetings and discussions with NEPAD, 
CAADP focal points in PARM countries and other development partners. This included meeting the CEO of 
NEPAD Mr. Mayaki and the chair of the development partners group, Mr. Rauh (BMZ). 

a. Implementation of KM 
strategy and development  
of KM/Communication 
products

b. Studies and Reports 

c. Capacity development

d. Engage in events and 
improve partnerships  
and synergies

a. Progress on the status of 
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Furthermore, BMZ has recently approved a grant to PARM through a KfW-NEPAD agreement for the 
implementation of selected tools or investments identified through the PARM process. A meeting between 
NEPAD, KfW and PARM representatives in Frankfurt on the 26th February 2016 served to have a deep exchange 
of experiences and preparation for the implementation of the additional PARM funding in the months to come.

b. Engagement with the Steering Committee

The 7th Steering Committee (SC) meeting took place in Frankfurt (Germany) on the 25th February 2016. 
In this first meeting of the year the SC approved PARM Annual Report 2015. Other three main topics were 
discussed by the SC. First, the SC approved the Knowledge Management Plan 2016. Second, there was a 
first discussion on the PARM midterm evaluation that was planned to be launched in mid-2016, followed by 
an electronic discussion between SC members and PARM secretariat with the development of well-defined 
terms of reference for the external evaluation of PARM. Finally, a broad discussion took place on how to 
mainstream Agricultural Risk Management in specific investments with inputs from the PARM Secretariat 
and examples from Uganda and Ethiopia, and from KfW on the progress made in the implementation of its 
agreement to finance PARM through NEPAD.

The 8th Steering Committee meeting took place on the 30th of June by tele conference. The PARM Secretariat 
was at that time in Dakar on a risk assessment workshop to which SC members were invited to participate. 
Discussions focused on three main items. First, the organization of a KM event on information systems in 
2016, having feedback from SC members on the possible content and venue. Secondly, the SC approved 
the PARM Capacity Development Strategy, an important document for implementing PARM activities, and 
the last pending document of the PARM handbook. Thirdly the Secretariat proposed a forward looking note 
on the challenges for PARM to create new partnerships and ways of working to enhance its impact and 
sustainability. Finally, following a request from the Government of Zambia and a report from the Secretariat, 
the SC approved Zambia as an additional PARM country.

The 9th Steering Committee was hosted in Brussels by the European Commission on November 10th. The 
main focus of the meeting was on initiating an early discussion about the future of PARM after its current 
programming period. The implementation progress in 2016 and the 2017 Budget Plan and the Long-term 
plan and budget were discussed. After considering two alternative plans, the SC approved an extension of 
the PARM programme of one year until the end of 2018 in order to be able to finalize the programmed 
activities. A draft midterm evaluation report was presented by the independent consultancy Goss Gilroy Inc. 
as background information on the long term future of PARM. The discussions dealt with the possible package 
of activities of PARM including the implementation of ARM tools; the enhancement of the provision of ARM 
public goods and knowledge; and the way forward to enlarged partnerships and global initiatives. For the 
occasion of this strategic discussion, managers from IFAD and the European Commission joint the meeting 
and provided their insights.

8th Steering Committee meeting hosted by KfW on February 25th, 2016 in Frankfurt. From the left: Jan Albert, KfW; Andrea Friederichs, 
BMZ; Aloys Lorkeers, EC; Claude Torre, AfD; Jesús Antón, PARM; Michael Hamp, IFAD; Mariam Soumare, NEPAD. © PARM/Karima Cherif.
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3.2. Knowledge management
a. Implementation of PARM KM strategy 

Main activities and products achieved during the first semester of 2016 are:

• PARM Branding: the work of branding and harmonization of all key PARM products and materials has been 
implemented throughout the year and a first set of branded materials will be published first quarter 2017 as 
results of the preparation done in 2016 with the objective to strengthen the platform identity.

• PARM Handbook: PARM Handbook continues to be updated comprising all PARM background 
methodology documentation, now completed with the Capacity Development Strategy.

 
• KM/COM toolkit: a new results factsheet has been developed to capture results and outcomes of the 

PARM process in terms of risks and tools. As part of the toolkit, country risk profiles and policy briefs 
on the recent study on Warehouse Receipt System have been finalized and are planned to be published 
beginning of 2017.

 
• PARM website and social media: the PARM website is continuously updated with the latest news and 

documentation easily accessible to the public. The website has been undergoing an update in some of 
the section, in particular the Homepage, the Library and adding a multimedia section to address the new 
knowledge sharing needs of the platform. The updates in the website will be online first quarter 2017. A 
work of mainstreaming is on-going to raise visibility of the website among our key partners. In particular, a 
dedicated section under the IFAD website has been developed under Agricultural Risk Management which 
links to our main website and resources. Also regular collaboration is on-going with the FARM-D portal 
where our documentation and latest achievements will be mutually featured in our respective websites.

• Multimedia: as part of 2016 plan, it was planned to develop an awareness video on Agricultural risk 
management. The animated video has been officially launched in occasion of the CAADP Partnership 
meeting organized by AU/NEPAD in April 2016 and made available on-line on the main social media 
(YouTube, Twitter). A second video has been developed during the Risk Assessment Validation Workshop 
held in Senegal in June and it is has been finalized in September 2016 and available online. Additional two 
videos are in the pipeline: one to capture the last phase of PARM process in Uganda and to capture the 
country experience and results; the second focuses more on the farmers’ perspective of risks zooming 
into the issues of pest and disease as one of the main risks Ugandan farmers are faced with. 

• E-Newsletter: regular e-newsletter have been developed to provide updates and latest news to our 
subscribers and practitioners. Two issues have been published in 2016 along with bilateral email 
communications.

• Webinars: PARM along with FARM-D has organized a webinar on “Learning about Agricultural Risk 
Management Tools” on June 1st. The webinar was an occasion to launch and discuss with the expert and FAO 
representative, the module on Agricultural Risk Management (ARM) tools developed by PARM as part of the 
broader e-learning course “Agricultural Risk Assessment and Management for Food Security in Developing 
Countries” in collaboration with FAO. 

b. Studies and Reports

Agricultural Risk Management Information Systems (ARM-IS) Study. During 2016, CEIGRAM, the consultant 
group that was contracted by PARM to undertake a study on the Information Systems for Agricultural Risk 
Management in seven African countries, participated in four technical seminars to discuss and validate 
the draft country reports of Senegal, Uganda, Cameroon and Ethiopia. This work is part of a major PARM 
publication that will be published in January 2017 in occasion of the KM event on information systems that will 
take place in IFAD HQ, Rome on 31st January 2017 as well as joint PARM/FARM-D Webinar. 
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Context of the study

Information is a key input for every 
agricultural risk management activity. 
With better information, farmers can take 
appropriate production and marketing 
decisions to reduce/manage diverse 
risks. Reliable information is crucial for 
governments and private investors to 
design pro-poor policies and invest 
into ARM strategies. Guaranteeing 
access to information for stakeholders 
facilitates risk transfer and coordination 
of responsibilities. The PARM IS-ARM 
study was conducted in seven countries 
to examine the availability, quality, and 
accessibility of agricultural risk information 
in seven thematic areas: meteorology, 
climate and soils; satellite image and 
communications; price of commodities, 
inputs and market; production level, yield 
and plant health; animal and human health; 
policy; and socio-economic and sectorial. 
The assessment was made on a range 
of score between 0 and 100. Low values 

(≤40) indicate “weak” IS-ARM; medium 
values (41-69) signify “basic/preliminary” 
IS-ARM; and high values (≥70) for “good” 
IS-ARM. 

Strengths and weaknesses  
of information systems across 
thematic areas  
of agricultural risks

Figure 3 depicts the scores for the 
information on the thematic areas of ARM 
in PARM countries. Findings from the study 
suggest that;

Information systems for ARM on Price, 
Satellite image and Trade are relatively 
strong in most countries. The databases and 
websites of national information systems like 
EIAR in Ethiopia, SIMA and Infotrade both 
in Uganda, and Manobi in Senegal provide 
real time series information on the price 
of commodities/inputs across major local 
markets. In countries like Ethiopia, Cameroon 
and Cabo Verde, the national systems are 
connected and provide well-monitored 
trade information for a longer-time frame. 
Private, public, national and many regional 
and international systems provide satellite 
information consisting of images and 
calculated indexes for climate variables and 
vegetation. But access to some information 
is not free of charge, and some satellite data 
cannot be printed or downloaded. Trade data 
in Senegal and Cameroon are considered 
strictly confidential.

Only basic/preliminary information exist for 
ARM on Production levels and yields, Soils, 
Meteorological & climate, Policies, Risks 
of endemic & emerging diseases, Costs of 
animal diseases, Communications, Socio-
economic & sectorial. All PARM countries 
have national statistical information sources 
that conduct extensive surveys and collect 
wide range of data for production levels/
yields, socio-economic and policy related 
information. In the areas of meteorology/
climate information systems the UNMA in 

Uganda and NMA in Ethiopia provide daily 
to monthly weather forecasts recorded 
from many observatory stations across the 
country. However, in the case of ANACIM 
in Senegal, limited coverages are recorded 
throughout the eastern part of the country, 
while DMN in Niger has many missing data 
on humidity, wind speed and solar radiation. 
The recent proliferation of mobile phone 
and internet services in Africa provide 
prospect for increased access to agricultural 
risk information in the PARM countries.

Poor information for ARM on Plant health 
and Commodity stock/inputs. Even though 
Cabo Verde and Ethiopia have national 
institutions to manage commodity stocks 
for food security and price stabilisation 
purposes, none of the PARM countries has 
comprehensive information on commodity 
stock/input availability. Information is poorly 
developed without any disaggregation 
for farmer-level risk analysis. In terms of 
plant health, some information exists for 
a limited number of crops in Ethiopia and 
Cameroon. Other countries rely on regional 
and international systems like the Plantwise 
initiative, WHO and AU-IBAR but these 
sources lack historical series and country-
specific insights even though efforts are 
underway to implement country-specific 
plant pest information systems. In most 
cases, monitoring and surveillance are 
conducted through virtual tracking.

Assessment of information 
systems for ARM across PARM 
countries

Figure 4 shows the averages of IS-ARM 
in PARM countries. The overall PARM 
average is 60% which denotes potential 
for a preliminary/average but not good 
information for ARM. Ethiopia ranks the 
highest with a score (74%) above PARM 
average. Uganda and Mozambique score 
within average (both 62%), whilst Senegal 
(57%), Cameroon (56%), Cabo Verde (55%) 
and Niger (51%) are below average.

BOX 1

Information Systems  
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Ethiopia has very good information for 
ARM in all the thematic areas except 
plant health where indicators for 
defining information are quite unclear. 
Even though information is not well-
disaggregated at household level, the 
national systems have a mushrooming of 
research centres such as the EIAR, which 
provide real time information on climate, 
market and commodity stock. But poor 
mobile phone penetration and inefficient 
internet service limits access to relevant 
information.

Uganda and Mozambique have good 
information for ARM. Information 
systems in both countries provide good 
satellite images, reliable data on local 
market and cross border trade flows, and 
significant risk policy analysis. However, 
there are limited historical, up-to-
date and comprehensive information 
on commodity stock and plant health 
thematic areas, mainly due to the 
insufficiency of technical personnel and 
financial resources in both countries.

Senegal, Cameroon, Cabo Verde and 
Niger are the countries with the weakest 

information for ARM. These countries 
have poor records of information on most 
of the thematic areas including, plant 
health, cost of emerging diseases, risks of 
endemics policies and socio-economic. 
National level information is very limited 
and access for small holder farmers and 
private investors is constrained by issues 
of confidentiality, poor mobile phone & 
internet penetration and weakalternative 
communication systems. 

Recommendations from the study

Specialisation in few thematic areas: 
It is better to have information systems 
focusing on narrower topics or areas with 
trustworthy and relevant data than wider 
and more superficial ones addressing 
many topics without sufficient length, 
relevance or continuity. Detailed 
information is critical for rigorous risk 
analysis.

Focus on depth and continuity of 
information: Information should be 
accompanied by technical notes on 
methodology, quality check procedures 

and sampling. It should serve not only 
for early warning purposes but also 
for ex-ante risk analysis. Historical and 
long-term series information should be 
prioritized to enhance management 
strategies for projected risks. 

Stimulate private-based initiatives: 
There is potential to promote private 
organizations providing risk information 
to smallholder farmers. In most countries 
mainly public organisations collect 
data from public statistical agencies. 
Where possible, there should be public-
private partnerships to improve access 
to valuable on-demand information to 
private individuals who are seeking to 
invest in agricultural and demand risk 
management information.

Enhance information disaggregation: 
Data should be disaggregated at the 
most basic level of analysis, for instance 
at household production level and agro-
ecological zones. This would allow 
for better analysis of risks situation to 
improve smallholder farmers’ livelihoods.

BOX 1

Information Systems  
for Agricultural Risk Management 

Fig. 3
The scores for information on them  
and sub-area of ARM in PARM.

Fig. 4
Average IS-ARM score for the seven  
PARM countries (100=max score).
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Ethiopia and Niger Risk Assessment Study. During the first semester 2016 consultants from NRI and IRAM 
worked for PARM in collaboration with our partners in Ethiopia and Niger to finalize the respective risk 
assessment report. The PARM Secretariat was very much involved in this work to ensure that it reflects the 
reality in the countries and implements the common methodology based on the holistic approach. The reports 
are planned to be published by March 2017 and presented through webinars in collaboration with FARM-D.

Senegal Risk Assessment Study. In 2014, the World Bank published a study on agricultural risks in Senegal, 
which was mostly centred around cereal production. PARM, in agreement with the government, decided 
to launch two complementary risk assessment studies by two experts from ISRA (Institut Sénégalais de 
Recherches Agricoles – Senegalese Institute of Agricultural Research) on the sub-sectors of livestock and 
fisheries, to complement the work of the World Bank and provide a complete analysis of the risks present 
in the country. The results of the studies (Box 4) were presented during the Validation Workshop that took 
place in Dakar in June and will be published by March 2017 and presented through webinars in collaboration 
with FARM-D.

LIVESTOCK WORSE SCENARIO FREQUENCY SEVERITY SCORE

BUSH FIRE  VERY HIGH  VERY HIGH  VERY HIGH 5,00

ANIMAL DISEASES  VERY HIGH  HIGH  VERY HIGH 4,60

ERRATIC RAINFALLS  VERY HIGH  MEDIUM  HIGH 3,84

FISHERY FREQUENCY SEVERITY SCORE

ILLECIT FISHERY  HIGH  VERY HIGH 4,5

RISK OF EXPLOITATION  VERY HIGH  MEDIUM 4

CLIMATE CHANGE  HIGH  MEDIUM 3.5

BOX 2

Senegal Risk Assessment Study (RAS)

The RAS study undertaken by PARM 
was limited to the sub-sectors livestock 
and fishery in order to complete the WB 
study focused mainly on crop/cereals. The 
methodology followed by the experts has 
prioritized the risk based on their frequency-
severity and the impact (economic losses) 
of each risk. In the livestock sector, the 
main risk affecting farmers was found to be 
bush fires and animal diseases, both having 
high severity and frequency and having 

potential large losses in the worst case 
scenario. In the fishery sub-sector major 
risks are associated with the illegal ongoing 
fishing system that depletes the stock of 
fish, and the broader lack of control of the 
natural resources exploitations. Moreover 
in spite the differences, climate change 
was found to have a cross-cutting negative 
effect on increasing risks impacting both 
sub-sectors.
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Cabo Verde Risk Assessment Study. A risk assessment study was launched by NEPAD in Cabo Verde (under 
PARM contribution agreement) and was presented during the Validation Workshop held in Praia in July 2016 
and it is in the finalization phase. It is planned to be published by first semester 2017 and presented through 
webinars in collaboration with FARM-D.

Cameroon Risk Assessment Study. The IRAM Institute has been identified to undertake the comprehensive 
risk assessment study in Cameroon which has kicked-off in October 2016. The preliminary results (Box 6) 
were presented and discussed during the Validation Workshop held in Praia in December 2016 and it is in 
the finalization phase. It is planned to be published by first semester 2017 and presented through webinars in 
collaboration with FARM-D.
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RISK SEVERITY FREQUENCY WORSE SCENARIO SCORE

PLAN PEST AND DISEASES (CROPS)  VERY HIGH  VERY HIGH  VERY HIGH 5,0

POST-HARVEST LOSSES  VERY HIGH  VERY HIGH  VERY HIGH 5,0

PRICE VOLATILITY  HIGH  HIGH  VERY HIGH 4,3

BOX 3

Cameroon Risk Assessment Study (RAS)

The preliminary results of the 
comprehensive risk assessment study in 
Cameroun have found that plant (crops) 
pest and diseases have the highest risk 
score in terms of severity, frequency and 
worst case scenario, followed by post-
harvest losses and inter-annual price 
variations. Climate related risks were 
not found to be the major priority risks 
affecting agriculture sector and farmers 

in Cameroun. The discussions and inputs 
collected from the participants at the RAS 
WS also confirmed the relevance of the 
three risks despite some difference across 
the different country regions with very 
different agro-ecological systems.
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Uganda Feasibility Studies. Three feasibility studies have been finalized in Uganda responding to the risk and 
tools priorities identified through the consultative process. A first study on plant pest and diseases control; 
a second proposal on information systems, farm risk assessment and financial tools called Information and 
Risk Management Model (FIRM) and aiming to facilitate the access to information and financial services for 
farmers through new technologies; finally, a Memorandum of Understanding to integrate ARM modules into 
the Makerere University curricula aimed at mainstreaming and strengthening ARM capacities of extension 
services in the Ministry of Agriculture (MAAIF) and farmers. The three proposals have been presented during 
the High-Level Policy Dialogue Workshop in Kampala on the 29th of November 2016.

Policy Briefs on Warehouse Receipt Studies and Country Risk Profiles. As part of the KM plan, it was planned 
to develop policy briefs and country risk profiles. Research by experts has been undergoing during the year 
and the briefs and profiles are in its finalization phase and will be published by March 2017. 

Reports from Workshops and Capacity Development seminars. As main outcome of the PARM country 
workshops and capacity development seminars, PARM regularly develops reports composed by two volumes: 
a volume I or main report including the key findings and outcomes of the workshop/seminar and a volume 
II as a collection of all presentations exposed during the workshop. In the period under review, the following 
reports have been developed and are in the finalization phase and will be shortly published online and shared 
with governments and partners:

• Senegal: Capacity Development Seminar (Vol. 1 and Vol. 2); RAS Validation Workshop Report;
• Cameroon: Capacity Development Seminar (Vol. 1 and Vol. 2);
• Cabo Verde: Capacity Development Seminar (Vol. 1 and Vol. 2); RAS Validation Workshop Report.

For all the publications that have already been finalized, find full list in Annex 5 and full reports are available for 
download from the Library in the PARM Website.

Panel on “The importance of investing in capacity development in ARM” during the PARM High Level Policy Dialogue on ARM workshop in 
Kampala, 29th November 2016. From the left: Alessandro Marini, IFAD; Emmanuel Muhoozi, Uganda CAADP Focal Point; Asa Giertz (World 
Bank) and Herbert Talwana (Makarere University) © PARM/Carlos Acosta.

http://p4arm.org/library/
http://www.p4arm.org/
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c. Capacity Development

As part of the PARM KM strategy, Capacity Development (CD) is focused on knowledge sharing activities to 
improve human capital of all the stakeholders that can contribute to a better ARM system, such as producers 
(particularly smallholders and their farming organizations), governments, agricultural service providers, 
private sector. CD activities on ARM aim to drive a sustainable institutional and behavioural change beyond 
conventional training approach and, where possible, they use the capacity potential of local knowledge-based 
institutions such as universities and research agencies, in order to institutionalize the ARM knowledge. In 
2016 progress has been made towards this end strengthening the links between PARM and local knowledge 
institutions. 

Following the PARM Capacity Development Strategy1, the CD activities are articulated in three levels:

1. Generic ARM capacity development seminars (CD1)
 CD1 is designed and conducted in the form of two-day ARM seminar. The seminars aim to facilitate the ARM 

process in each country and it targets mainly farmers and public officers.

2. Institutionalization of high level PARM knowledge/Training of trainers (ToT) (CD2)
 In selected partner countries, PARM aim to institutionalize ARM knowledge through developing and 

organising a training of trainers (ToT) with key local partners such as universities and agricultural research 
institutes that could continue to deliver the ARM course in the future. CD2 aims to target extension workers, 
university students, public officers, private sector.

3. Specific ARM tool Capacity development activity (CD3) 
 CD3 aims to transfer ARM knowledge on specific tools in a flexible way to create awareness and expertise 

on specific risks and tools that respond to the targeted needs of each country.
 

Country level CD activities

Senegal, April 2016 (CD1). PARM held a Capacity Development Seminar in Senegal, to strengthen the holistic 
agricultural risk management (ARM) approach in the country, and to exchange views on the prioritization of 
agricultural risks according to the main national stakeholders. The Seminar took place in Saly and brought 
together over 50 participants from national stakeholders from government agencies, the private sector, and 
farmers organizations.

Uganda, May 2016 (CD2). PARM met with several universities and research centers, notably with Makerere 
University, to discuss about the design of modules or courses on Agricultural Risk Management for graduate 
students and professionals such as extension service, with the possibility of creating a short-term ARM training 
course. These fruitful meetings led to establish a partnership with the College of Agriculture and Environmental 
Science (CAES) of Makerere University that will deliver the pilot ARM training course in Kampala during March 
2017. The aim is to institutionalize the ARM training for extension service according to MAAIF requests, and to 
include the ARM course in graduate and postgraduate curricula of Makerere University.

Cameroon, June 2016 (CD1). PARM organized its first Capacity Development Seminar in Cameroon, in 
partnership with NEPAD and the Ministry of Agriculture and Rural Development in June. The Seminar took 
place in Yaoundé and brought together over 40 national stakeholders from government agencies, research 
institutions, the private sector, and farmers organizations. Ms Clémentine Ananga Messina, Minister Delegate 
of the Ministry of Agriculture and Rural Development was present and opened the workshop.

Cabo Verde, July 2016 (CD1). A Capacity Development Seminar, opened by the Minister of Agriculture Dr. 
Gilberto Silva, brought together over 50 key stakeholders from Cabo Verde’s agricultural sector, including 
representatives from the government and farmers’ associations coming from the different islands. The main 
objective of the seminar was the presentation of the methodology for the risk evaluation proposed by PARM. 

1  Updated version, February 2017
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The event also contributed to collect some useful information on the agricultural sector, its constrains, and the 
farming system of such a unique context as Cabo Verde. The seminar allowed the participants to develop a 
critical point of view on evaluating the risk assessment study results presented during the following two day 
of workshop.

Global level CD activities

Learning Event in occasion of IFAD Global Meeting Learning Days, February 2016. In collaboration with the 
Weather Risk Management Facility (WRMF), an IFAD-WFP partnership working on insurance since 2008, 
PARM facilitated a session on Agricultural risk management in occasion of the IFAD Global Staff Meeting 
Learning Days. The interactive session featured formal training, games and videos, and was attended by 
participants from diverse backgrounds, managing projects in Africa, Asia, Europe and Near East, and by 
technical specialists on issues ranging from gender to rural finance. They all demonstrated a strong interest in 
the concept of agricultural risk management, and on learning about ways to include it in their projects. 

CD products

Publication of the ARM Tools Module. As follow-up of the e-learning event led by FAO in 2015 for the 
development of the e-Learning course “Agricultural Risk Assessment and Management for Food Security 
in Developing Countries, PARM has supported the development of the first module on “ARM tools”. This 
learning module reviews the various instruments useful in managing risks in agriculture, its advantages and 
disadvantages going through the practical lessons learned. The module will be part of the background 
material that will be used for training trainers and farmers (CD2), and its objective is raising awareness on the 
diversity of ARM tools available to farmers and enhancing the tool management capacities of the participants. 
Webinar on “Learning about Agricultural Risk Management Tools, June 2016, jointly with PARM/FARM-D 
and FAO. (see Webinar session 1.2/a). 

Internship

PARM has now institutionalized an internship programme as part of IFAD internship programme. PARM is 
committed to have up to two interns every year working in the Secretariat to create interest and knowledge 
on Agricultural Risk Management among young students that will become young professionals on this area in 
the near future. A second intern enrolled the PARM team in the first half of 2016 with very successful results. 
A public call for intern applications was launched in May 2016 for the academic year 2016-17 and a new intern 
has been selected for the period Sept 2016-Feb 2017. The internship programme has had so far interns from 
three different countries: Tunisia, France and Ghana.

Mariam Soumare, NEPAD Representative during PARM High Level Policy Dialogue  
on ARM workshop in Kampala, 29th November 2016. © PARM/Carlos Acosta.



37Annual Progress Report | 2016

Platform for Agricultural Risk Management | Managing risks to improve farmers’ livelihoods

d. Monitoring and Evaluation

As part of the regular monitoring of PARM activities, a PARM Monitoring report was presented by the 
Secretariat in each of the three meeting of the Steering Committee. According to PARM’s Monitoring and 
Evaluation Plan, an additional exhaustive and external evaluation review was due in 2016, to learn for the 
experiences of the first half of the programme period of PARM.

This Mid Term review was undertaken by independent experts in 2016. After a discussion of the Terms of 
Reference with the Steering Committee, an open call of interest through IFAD procurement process, the 
evaluation work was assigned to the consultancy firm Goss Gilroy Inc. The contact was signed in July 2016 
and the evaluation process included interviews with staff, partners and stakeholders, including from the 
Steering and Advisory Committee and from PARM partners in three countries: Ethiopia, Niger and Uganda. 
The independent consultants had meetings in Rome, Addis Ababa, Kampala and Niamey. A first draft report 
was discussed in occasion of the 9th Steering Committee in November 2016. 

The report evaluates the performance of PARM both at country level and at programme coordination level. 
The finding of this report cover areas such as leveraging the work with the country partners, facilitating 
the engagement of the private sector, partnering with national or regional universities or training centres, 
strengthening collaboration with other initiatives and improving the country processes. The final Mid-term 
report will be declassified by the Steering Committee in early 2017 and its recommendation will be the basis 
for the work of PARM in 2017 and 2018 and the discussion about the longer term future of PARM.

e. Engage in events and improve partnerships and synergies

As part of the KM strategy, PARM has a role to facilitate the knowledge sharing among the key stakeholders 
and to strengthen synergies with partners to raise awareness on ARM related issues. During 2016 PARM has 
been very pro-active in creating new partnerships and visibility in the global and continental agendas. Through 
IFAD, PARM was very visible in the strategic documents of the G20, while becoming a reference initiative in 
the African continent thanks to its unique strategic partnership with NEPAD and the CAADP process. PARM 
was also increasingly engaged with specific initiatives on ARM such as FARMAF by the EU, the KfW Forum 
on rural finance, FARM-D by the World Bank and the African Risk Capacity, and on impact research on ARM 
with the International Initiative on Impact Evaluation (3iE). Finally PARM was very active in discussing with 
main donors and development partners such as USAID and EC, positioning itself as the reference leader 
organization on agricultural risk management for development. 

In 2016, the Platform has actively engaged in the following activities:

G20 Meetings. PARM is a G20 initiative and as such it is monitored during the G20 meetings. During 2016 the 
Platform is having increasing visibility in the G20 processes to raise awareness about its recent quick progress. 
During the meeting of Ministries of Agriculture of the G20 in Xi’an on the 3rd of June 2016 PARM was among 
the very few global initiatives mentioned in the communiqué as contributing to global food security and 
stability. PARM is also part of the G20 action plan for 2030 and of the Comprehensive Accountability Report 
(CAR) of the Development Working Group. PARM has reiterated its willingness to report back to the G20 on 
the results achieved by the Platform.

USAID Round table on “Risk and Fragility” in Washington DC, May 2016. The importance of Agricultural 
Risk Management as a new way of thinking and an innovation that can contribute the 2030 SDGs agenda was 
part of the discussion that PARM had in Washington with other partners, in particular USAID, the World Bank 
and IFPRI. These meetings took place on the occasion of an invitation by USAID to the PARM Secretariat to 
participate as member of the roundtable on Risk and Fragility organized by “Feed the Future” on the 17th 
May 2016, as part of a forward looking programming exercise on food security. USAID is putting agricultural 
risk management in the centre of their agenda and sees PARM as an asset for this purpose. Potential synergies 
include the possibility of a forum jointly organized by PARM and other partners for reporting back on ARM 
to the G20. 
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12th CAADP PP in Accra, Ghana, April 2016. PARM was invited by NEPAD and AU to contribute to the 
discussions and bring lessons to the audience, in particular PARM was one of the main speaker on the plenary 
session on “Agriculture and Food Insecurity Risk Management” of the annual CAADP meeting. In addition, 
PARM organized a side event in collaboration with NEPAD and brought panellists from key partners such as 
ARC, World Bank, government representative, RECs to discuss on two main topics: (i) how agricultural risk 
management tools can facilitate access to finance and investments contributing to agricultural transformation 
and (ii) how to implement ARM initiatives from risk assessment to investment plans. Both events contributed 
to raise awareness on ARM and strengthen existing partnership with NEPAD, RECs and other partners, in 
particular ARC, IFPRI and USAID.

3iE workshop on Agricultural Risk Management in Nairobi, April 2016. PARM was invited by the International 
Initiative on Impact Evaluation (3iE, financed by DFID and Gates foundation) to participate as speaker in a 3iE 
workshop on Agricultural Risk Management in Nairobi on 19-20 April 2016. PARM was recognized in the 
discussions as a reference for the holistic approach to agricultural risk management and was able to have an 
input on the background documents on the topic that 3iE is elaborating, including for the financial window 
for impact evaluation on ARM. 

EU Climate Diplomacy Meeting, September 2016. PARM was invited to EC/WFP meeting on “Zero Hunger 
and Climate Change challenges: reducing risks and building resilience” hosted in WFP Headquarters on 
September 19th in occasion of the climate diplomacy week. The meeting was on occasion to raise visibility 
of PARM in the discussion on risks reduction, adaptation and resilience linked to climate change. It was also 
an occasion to briefly present PARM to the new EC Ambassador and the DEVCO Director Roberto Ridolfi.

IFAD/EC Annual Meeting, September 2016. As part of the IFAD-EC Annual meeting hosted in IFAD 
Headquarters PARM Secretariat had the opportunity to briefly present the programme as one of the 
EC-funded initiatives. The meeting served to raise the interest on the programme and on risk management to 
the high level EC/DEVCO delegation which requested a bilateral follow-up to further discuss synergies with 
other EC programmes.

KfW Forum, October 2016. PARM was invited to participate in the KfW Development Finance Forum on 
Insuring the SDGs. This was an opportunity to present PARM to a larger community of partners. The approach 
to insure the SDGs during the Forum was of a holistic nature in line with the PARM methodology. Both direct 
and indirect insurance were considered with initiatives such as the African Risk Capacity (ARC), but always as 
part of a preparedness approach together with other policy tools and farming practices. The Forum allowed 
the PARM Secretariat to discuss and initiate partnership with other initiatives such as InsuResilience, and to 
further engage with KfW as member of the PARM Steering Committee.

FARMAF Workshop, November 2016. The Farm Risk Management for Africa (FARMAF) project financed by 
the European Commission (member of PARM Steering Committee) and implemented by Agrinatura (member 
of PARM Advisory Committee) organized its final workshop in Montpelier and invited PARM as keynote 
speaker. PARM had already participated in 2015 in a FARMAF workshop in Zambia and has collaborated in 
the risk assessment study of Ethiopia. The workshop presented results on specific risk management tools 
for farmers implemented by farmers’ organizations in Zambia, Burkina Fasso and Tanzania. The discussions 
covered insurance, warehouse receipts and market information systems delivered through collective action. 
The meeting also served to highlight the complementarities between PARM, focused on governments, and 
FARMAF, focused on farmers’ organizations. It also served to initiate cooperation with the Pan African Farmers 
Organization (PAFO). 
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3.3. PARM Country Process 
The 2015 Paris Agreement on Climate Change has committed countries not only to mitigate the human 
impact on the Climate, but also on specific measures for adaptation. The nine PARM countries have defined 
their national determined contributions (NDCs) that include under the adaptation measures several ARM 
tools (see Annex 4). This is an opportunity to mainstream Agricultural Risk Management and PARM is already 
working with our partners in the country processes to make it happen.

The year 2016 has been very busy in terms of country activities. Uganda and Ethiopia entered in the final tools 
assessment phase of PARM and, in the case of Uganda, an ambitious package of three initiatives to enhance the 
ARM system has been discussed with stakeholders and finalized. Setting up missions were launched in Mozambique, 
Liberia and Zambia, and risk assessment studies were finalized for Ethiopia, Niger, Senegal and Cabo Verde.

The year 2016 has probably been one of the most performing since the establishment of PARM secretariat and 
the beginning of the country activities. The Platform is now benefiting from a consolidated relationship with a 
pool of experts and a growing PARM network at country level, including Government bodies and international 
partners. The improved visibility at global and regional level of PARM, mainly through its KM activities in 
the African continent, also contributed to get the interest on PARM actions at country level facilitating the 
implementation of the activities in 2016. 

In Uganda the whole process was completed in 2016 with the final PARM tools dissemination workshop in 
November, leaving to the 1st quarter 2017 only the implementation of the partnership with Makerere University 
and the Extension Services. In other 4 countries (Senegal, Cabo Verde, Cameroon and Niger) the risk assessment 
phase, including the RAS and the capacity development seminars, have been implemented allowing PARM 
to move forward the final step of the process in 2017, the tools assessment and implementation phase. PARM 
process were initiated in Liberia and Zambia in the second semester of the year with the identification of the 
experts for the RAS (Liberia) and the organization of the first country visit (Zambia). 

Unfortunately, the overall performances of PARM in country still depends on the agenda and decisions of the 
hosted Governments. This fact was also pointed out in the draft report of the Mid-Term Evaluation of PARM. 
Despite of the increasing capacity of PARM to better align its process with the Government work plan there is 
scope for improvements. In Niger and Ethiopia it was not possible to undertake all the planned activities due 
to a great extent to the lack of continuity in the Government engagement. 

The overall balance of outcomes at country level has been very positive allowing PARM to finalize the process 
in one country, move toward to the second and final phase of the process in five countries and kicking-off the 
risk assessment activities in the remaining two countries as planned.

Karima Cherif, PARM Knowledge Management Officer and Khafu Lutalo, Lead farmer from Bududa, 
during a KM mission in Uganda, 2016. © PARM/Carlos Acosta.
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Uganda

TOOL ASSESSMENT PHASE
Setting UP Risk Assessment

Validation  
Workshop
Jun 2015

Plicy  
Workshop
Dec 2016

Tools Assessment Follow up Implementation

Action Plan 2016

In Uganda, PARM planned to finalize the process by the end of the year 2016. The main objective was to move 
from the risk assessment phase into the final phase for the identification and analysis of feasibility studies and 
capacity development strategy. The GoU had already integrated the analysis made by PARM into the Agriculture 
Sector Development Plan (ASDP) in 2015. In 2016 PARM was expected to develop three feasibility studies or 
proposals on ARM responding to the identified priorities, and to organize a dissemination workshop to engage 
the government and development partners or investors on specific actions or future investments. 

Achievements 2016

Uganda is one of the most advanced country in the PARM process. Three areas of work on specific tools 
have been identified in the first semester of 2016: (i) plant pest and diseases, (ii) information systems and (iii) 
capacity development with extension services. The PARM Secretariat has been working with the GoU and the 
best experts in these three areas. 
Uganda is the first country that has completed the overall PARM process. The final outcomes were presented 
during a flagship event organized in Kampala in presence of the highest representatives of the Government 
from the Ministries of Finance and Agriculture, private sector companies, farmer organizations and technical 
agencies (WFP, FAO, USAID, NEPAD, WB, IFAD…). In the national stakeholder workshop experts from 
institutions, financial and technical sectors have been grouped around the three topics (or tools) assessed by 
PARM: plant pest and diseases which was the major risk identified by the RAS in 2015, the financial information 
and risk management (FIRM) and the enhancement of the extension services technical capacities on ARM. The 
dissemination workshop in November was a milestone for PARM and for Uganda, providing a holistic specific 
package responding to the main ARM priorities and gaps (Box 8).

Plant Doctor from the Ministry of Agriculture of Uganda giving support to a farmer on plant diseases.  
Uganda, 2016. © PARM/Carlos Acosta.
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The PARM process started in Uganda with 
a workshop in November 2013. The process 
became structured and intense with the 
establishment of the PARM Secretariat in 
late 2014, and had its final dissemination 
workshop in November 2016. Uganda is the 
first country to accomplish all the phases 
of the PARM process. What has PARM 
achieved in cooperation with NEPAD and 
the Government of Uganda? 

Bringing Risk Management to 
the core of development and 
agricultural policies

The Ugandan agricultural sector represents 
23% of GDP, 54% of exports and 70% of 
the employment. The economy and the 
rural poor are particularly vulnerable to 
agricultural risks that can generate economic 
losses of 3% of its GDP every year. The first 
achievement of PARM has been raising the 
awareness about the importance to manage 
properly these risks as the only way to boost 

investment and growth in this crucial sector. 
As a result, the Government of Uganda, with 
the support of PARM under the CAADP 
frame, already integrated PARM analysis 
and ARM policies into its Agriculture Sector 
Development Plan (ASDP) in 2015. This early 
achievement and commitment to ARM was 
a milestone, but it required further definition 
of priorities.

Assessing Agricultural Risks in 
Uganda: bringing evidence to 
improve risk perception

Many participants in the PARM risk assessment 
workshop in June 2015 perceived before the 
meeting that droughts were the main risk in 
Uganda. These perceptions were confronted 
to evidence from data and analysis of costs 
and frequency of risks at country level using 
the PARM risk assessment study. During 
this process, Uganda’s stakeholders from 
government, farmers and private sector 
converged to a common prioritization of 
risks and ARM tools. Crop pest and diseases 
were found as the main source of losses with 
very high average severity and frequency, 
and potential large losses in the case of an 
extreme scenario. Post-harvest losses and 
price risk followed as main risks in terms of 
their quantitative impact. Droughts have 
large severity and frequency but only in the 
Northern and Eastern regions of the country 
which of course, deserves regional policy 
attention. PARM analysis and consultations 
with stakeholders served to match risk 
perceptions with statistical evidence.
PARM Risk Assessment study of Uganda 
was presented and discussed in several 
fora including the PARM workshops and 
seminars, but also in the monthly meeting 
of the Agricultural working group of donors 
in Kampala, and in the African Day for Food 
and Nutrition Security in October 2015. The 
Government of Uganda as main organizer 
of this last event invited PARM to make a 
presentation and a panel discussion focused 
on this report that has become a reference 
on agricultural risk assessment in Africa.

Developing ARM capacity to 
enhance partnerships

From its early stages, a first priority of 
PARM in Uganda has been to contribute to 
create capacities on risk assessment and 
risk management among government 
officials and farmers’ representatives and 
service providers. A first PARM capacity 
development seminar in Kampala in July 
2015 focused on government officials 
and regional representatives. Following 
the demands from the Government and 
stakeholders, a second seminar took 
place in Mbale more focused on local 
farmers and advisors. Both seminars were 
organized in partnership with the MAAIF 
and Makerere University, engaging with 
academics that could give continuity to 
ARM capacity development in Uganda. 
Providing this continuity and reaching 
the broad extension services, that are 
under reform in Uganda, became one 
of the ARM investment priorities to be 
supported by PARM. 

PARM met with the National ARM Steering 
Committee in 2014, 2015 and 2016. The 
discussions with stakeholders and with the 
Ministry of Agriculture, Animal Industries 
and Fisheries (MAAIF) through this 
committee and through other discussions 
brought a consensus towards the priority 
areas for PARM in Uganda. These areas 
included 1/ Plant Health, responding to 
the first priority risk identified during the 
risk assessment phase; 2/ Information on 
markets and other risks and Access to 
Finance, as a response to price risks and 
farmers’ access to information priorities; 
and 3/ Creating farm advisory capacities 
on ARM, responding to the needs and 
demands expressed and identified along 
all phases of the PARM process. Three 
feasibility studies or proposals have been 
developed focused on these three areas in 
collaboration with the government and the 
best experts on each matter. 

BOX 4

Focus on Uganda: What are the results  
of the PARM process?

Agricultural Risk 
Assessment Study

Full Report October 2015 

Platform 
for Agricultural 
Risk Management
Managing risks 
to improve farmers’ 
livelihoods

Uganda

Risk Assessment

In collaboration with

International Fund 
for Agricultural Development (IFAD)

 Via Paolo di Dono 44 - 00142 Rome (Italy)

 parm@ifad.org  
 www.p4arm.org  
 @parminfo

Contacts
PARM Secretariat 

http://p4arm.org/app/
uploads/2017/03/uganda_risk-
assessment-study_full-report.pdf

http://p4arm.org/app/uploads/2017/03/uganda_risk-assessment-study_full-report.pdf
http://p4arm.org/app/uploads/2017/03/uganda_risk-assessment-study_full-report.pdf
http://p4arm.org/app/uploads/2017/03/uganda_risk-assessment-study_full-report.pdf
http://p4arm.org/app/uploads/2017/03/uganda_risk-assessment-study_full-report.pdf
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Investing on priorities for better 
agricultural risk management tools

The elaboration of these proposals 
benefited from two PARM technical 
meetings in Kampala with local and 
international experts and key stakeholders. 
A first seminar in May 2016 focused 
on information systems and presented 
the draft PARM report on “Information 
Systems for ARM in Uganda”. The issue 
of accessibility for farmers and the link 
to risk assessment tools and financial 
institutions came up as a priority together 
with plant health information. A second 
technical meeting took place in Kampala 
in September 2016 already led by the 
Centre for Agriculture and Biosciences 
International (CABI), a leading institution 
on plant health and development. This 
meeting served to engage with the plant 
protection unit in MAAIF and to define the 
priorities of the proposal. 
 
1. Under the support of PARM, CABI has 

developed an ambitious Plant Health 
Investment plan for Uganda of USD 
24 million in five years to upgrade 
the Ugandan Plant Pest management 
system and make it sustainable. This 
plan has three pillars: 1/ building cost-
efficient information systems to detect 
and monitor plant pests and diseases 
and providing timely information for 
a rapid response; 2/ improving the 
access to pest management services 
by smallholders and other value chain 
actors; and 3/ strengthening the 
capacity of the Government, mainly 
MAAIF, to monitor analyse and combat 
the threat of plant pests and diseases. 
The proposal builds on existing 
programmes and plans by MAAIF and 
other development partners. Pests do 
not stop at administrative or national 
borders, which requires a holistic 
approach that includes coordinating at 
regional and international level on One 
Health for plants, animals and humans.

 
2. An innovative public-private partnership 

to enhance access to information and 
risk analysis for farmers and their service 
providers was developed by Fit Uganda 
as a private agi-business consultant and 

developer, and AgriRiskAnalyser as 
a developer of a risk assessment 
software solution. The proposal is 
called financial information and risk 
management (FIRM) and foresees to 
complement a private information 
system for financial institutions, 
service providers and farmers with 
two important innovations. First 
a risk analysis tool that is able to 
provide risk profiles of farmers 
in a holistic manner, combining 
farmer business information with 
information about climate, market 
and disease risk exposure. Second, 
a partnership between the private 
and the public sector to make 
the system accessible to farmers 
and government officials, and to 
make it financially sustainable. The 
objective of the partnership is to 
exploit and enhance the linkages 
with the offer of financial, inputs and 
other services. The tool will also be 
used to improve the access to risk 
information by the government and 
as a pedagogical material for ARM 
training. 

3. A partnership on ARM capacity 
building with Makerere University and 
the extension services of MAAIF is 
under development with the support 
of PARM. This initiative foresees the 
investment on a pool of knowledge 
and expertise to be hosted in the 
leading agricultural University of 
Uganda (Makerere) and the use of 
this pool to provide trainings on a 
holistic Agricultural Risk Management 
in particular to the extension services 
and services providers for farmers. 
This pool will put together expertise 
from different institutions and 
experts nationally and internationally. 
The partnership is being extended 
between Makerere University and 
MAAIF to provide ARM training to 
new and existing extension workers. 
The programme will be offered more 
generally to other service providers 
and organisations and it is planned 
to mainstream it in the curriculum of 
regular university degrees. 

Matching ARM investment needs  
with donors 

The package of three proposals has 
been presented during the High-Level 
Policy Dialogue Workshop in Kampala 
on the 29th of November 2016. The 
Minister of Agriculture Animal Industries 
and Fisheries, Vincent Bamulangaki 
Ssempijja, participated in the workshop 
and engaged the MAAIF with the 
outcomes of PARM. Several directors 
and commissioners from MAAIF also 
participated in the discussions. The 
active role of organizations like NEPAD, 
IFAD, FAO, USAID and World Bank in the 
discussions proved the increasing interest 
on agricultural risk management and on 
the PARM holistic approach. 

The three initiatives have already raised 
initial interest of development partners. 
The potential of the Plant Health 
plan to reduce losses and to improve 
investment opportunities in agriculture 
are large and have raised the interest 
of several development partners such 
as FAO and USAID. The opportunities 
that the FIRM initiative can create to 
improve risk assessment and symmetric 
access to information between farmers 
and services providers have raised the 
attention of potential partners such 
as the Agribusiness Alliance, and the 
Agricultural Business Initiative (aBi) 
Trust. The training capacities in Makerere 
have the potential to empower the 
extension services that can become a 
vector of rural transformation in Uganda’s 
agriculture towards a more business 
oriented sector, and it has already raised 
the attention of some donors like IFAD 
and the World Bank, and some African 
organizations like AFRACA.

PARM has been able to put on the table 
together with the Government of Uganda 
and other stakeholder a very attractive 
package of initiatives and raised the 
interest of potential donors. KfW funding 
for PARM through NEPAD will make a call 
of interest in a selection of PARM countries 
including Uganda in order to select ARM 
initiatives to invest. In this context, NEPAD 
will follow up on the implementation.
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Ethiopia

TOOL ASSESSMENT PHASE
Setting UP Risk Assessment

Validation  
Workshop
Dec 2015

Tools Assessment Follow up Implementation

Action Plan 2016

In Ethiopia the activities were expected to be finalized by the end of the year 2016 as planned and agreed 
with the Government represented by the Agricultural Transformation Agency (ATA) in 2014. The validation 
of the final RAS and the identification of the feasibility studies have been planned as main achievements for 
2016. It was also planned to broaden the institutional partnership with the Extension Services of the Ministry of 
Agriculture and Natural Resources (MANR) in addition to the on-going fruitful partnership with ATA. 

Achievements 2016

PARM has worked very actively in Ethiopia in the first semester of 2016 with two mission and significant discussions 
with our main partner, the Ethiopia Agricultural Transformation Agency (ATA). A seminar on Information Systems 
for Agricultural risk management was also organized in May 2016 with ATA and CEIGRAM, the research center in 
charge of the study in PARM countries. The country report on information systems from CEIGRAM was presented 
and discussed with technical experts and stakeholders and comments from experts integrated into the final report.
The hard work of the first semester 2016 has contributed to finalize in October the risk assessment study and 
identify the policy gaps for feasibility studies The first one is focused on the main risk priority identified in the RAS: 
droughts. In Ethiopia many initiatives for social protection to pilot insurance programs and humanitarian assistance 
are being implemented simultaneously, sometimes in the same communities. It is proposed to study the social 
protection insurance interphase and impacts and the linkages with other humanitarian programs in order identify 
and propose policy design guidelines. The second area of work focuses on the integration of ARM new concepts 
into the national extension service strategy leaded by the MANR.
At the end of 2016, despite the interest expressed by ATA and the Ministry to integrate ARM concepts into the 
Extension Service National Plan and to work on insurance-social protection interlinks, the studies met significant 
delay due to the reorganization of the MoANR and the assignment of the new Minister of Agriculture (MoANR) who 
requested to formalize the engagement with the Government of Ethiopia with a Memorandum of Understanding 
before implementing the feasibility studies. 
However the engagement of ATA and the new State Minister Tesfaye Megistie Dore to continue the work with PARM 
was reiterated in a meeting in Addis Ababa in December 2016 with the aim to conclude of the process in 2017.

Ethiopia, © IFAD/Alberto Conti.
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Niger

TOOL ASSESSMENT PHASE
Setting UP Risk Assessment

Validation  
Workshop
Dec 2015

Tools Assessment Follow up Implementation

Action Plan 2016

PARM was expected to complete the whole process in 2016 as planned with the Government through 
the Haut Commissariat pour l’initiative 3N (HC3N). The planned activities were mainly represented by the 
integration of the outcomes of the national stakeholder workshop into the risk assessment study (RAS) 
followed by the official validation by the HC3N. The validation of the RAS would have allowed PARM 
to officially move into the final phase of its process (identification of the potential tools to manage the 
identified agricultural risks). This action was supposed to be accompanied by the thematic capacity 
development trainings/seminars. The full set of tools resulted from the PARM process would have finally 
been integrated into the PAGRA report as agreed with the HC3N and build the bases for further actions and 
implementations leaded by the GoN and bilateral partners.

Achievements 2016

The PARM activities in Niger moved slower during 2016 due to the national elections that took place in 
February and significantly affected the plan developed in 2015 with the HC3N, team in charge of supporting 
(P)ARM in the country and its integration into the PAGRA strategy. 
The analytical work to assess and prioritize the agricultural risks made by the contracted firm (IRAM) 
continued in the following months and finally brought to the approval of the RAS by the HC3N in 
November. The results of the study, that aimed to complete the WB RAS, reiterated the relevance of three 
areas to manage risk in a holistic way: the access to the information, market and rural finance services. 
This served to relaunch the next phase of the PARM work on tools assessment which started in September 
2016. Based on these results a package of tools for analysis has been developed on access to information 
and contract farming. These areas have a high potential to strengthen the capacities of farmers to manage 
a broader range of risks and in particular the market related ones. HC3N was immersed into the design 
process of the new 2016-2020 action plan and was not able to engage enough with the PARM process. 
In the meantime PARM and Aghrymet (after an internal reorganization) have re-established the contacts 
and opened the discussion around the “capacity development and information” potentially interesting for 
Niger but also in the region

Niger, © IFAD/ David Rose.



45Annual Progress Report | 2016

Platform for Agricultural Risk Management | Managing risks to improve farmers’ livelihoods

Senegal

TOOL ASSESSMENT PHASE
Setting UP Risk Assessment

Validation  
Workshop
Jun 2016

Tools Assessment Follow up Implementation

Action Plan 2016

The planned activities for 2016 in Senegal aimed at completing the risk assessment phase, with the analysis 
and presentation of the results of the risk assessment studies, followed by the organization of the first capacity 
development seminar. Once received the official validation by the Government of Senegal represented by the 
Ministry of Agriculture and Rural Equipment (MAER), the next step planned for 2016 was to move into the 
tools analysis phase and to the finalization of a national capacity development plan.

Achievements 2016

The PARM Risk Assessment Study (RAS) in Senegal is complementary to the World Bank risk assessment study 
and, as agreed with the Government of Senegal, focused on livestock and fisheries. The first drafts were finalized 
and presented during a national workshop at the end of June 2016. 
Senegal is probably the country where activities have moved faster than other ones in 2016. This was possible 
thank to the strong engagement and involvement of the MoA-MAER since the beginning of the process and 
the dynamicity of the technical committee in charge of supporting PARM process that allowed to close the risk 
assessment phase and initiating the tool assessment one. The risk assessment study focused on the two sub-
sectors (livestock and fishery) considered by the MAER not sufficiently developed by the World Bank study. 
The results of the study validated by the Ministries of Fishery and Livestock studies in October, prioritized bush 
fires and pest -disease for livestock and illegal fishery as the major risks. Based on that results the Government 
asked PARM to propose some cross-cutting tools for the analysis going beyond the livestock and fishery. Three 
areas have been so agreed and the ToR validated by the MAER at the end of the yer: (i) access to information by 
farmers ii) capacity development on ARM for extension services and farmers iii) access to rural finance services 
(the consultants for this study were already identified). 
In order to fully complete the risk assessment phase a capacity development was organized in partnership 
with NEPAD and the MoA, to present the holistic approach to Agricultural Risk Management and discuss the 
prioritization of risks in Senegal. It was attended by key stakeholders from the government, research institutions 
and farmers‘ organizations. The last field action implemented in Senegal in 2016 was a technical meeting with 
experts in Dakar organized by CEIGRAM on the Information Systems for Agricultural Risk Management in 
Senegal and 6 other African countries with local stakeholders. Fruitful exchanges and feedback led to a better 
alignment of the study with the needs and realities of the national stakeholders. The above results have been also 
achieved intensifying the number of field missions by PARM team along the year. 

Senegal, © IFAD/ Susan Beccio.
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Cabo Verde

RISK ASSESSMENT PHASE
Setting UP Risk Assessment

Validation  
Workshop
Jul 2016

Tools Assessment Follow up Implementation

Action Plan 2016

The planned activities for 2016 in Cabo Verde mainly focused on the risk assessment phase, with the analysis and 
presentation of the results of the risk assessment studies, followed by the organization of the first capacity development 
seminar. In the second part of the year the process was expected to move into the tools assessment phase and the 
development of a national capacity development plan. In order to move from phase one (risk assessment) to phase 
two (tools assessment) the Government of Cabo Verde was expected to officially validate the studies and reports.

Achievements 2016

The Cape-Verde first country visit organised by NEPAD – AFIRM in April 2015 made the basis to set-up the 
process in 2016 and partially finalize the risk assessment phase. The Capacity Development Seminar was 
organized back to back to the Risk Assessment Workshop and an introduction to the holistic approach 
to Agricultural Risk Management, the methodology of PARM to assess risks, and an overview of tools used 
to manage agricultural risks. The presentation of the preliminary results of the risk assessment allowed the 
experts to collect information and data in order to complete the identification of the risks. The report, that 
focused more on the mapping of the risk, has been afterwards validated by the Government and will allow 
PARM to proceed towards the tools assessment phase in 2017. Some areas for investments were already 
discussed with the new appointed Minister of Agriculture during a meeting organized with NEPAD in Praia.

© PARM/Carlos Acosta.
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Cameroon

RISK ASSESSMENT PHASE
Setting UP Risk Assessment

Validation  
Workshop
Dec 2016

Tools Assessment Follow up Implementation

Action Plan 2016

The main outcomes expected in 2016 in Cameroon were the completion of the risk assessment phase 
including the organization of the capacity development seminar on the general concept related to agriculture 
risk management (risks evaluation and prioritization) and the presentation of the results of the risk assessment 
study in a national stakeholder workshop. 

Achievements 2016

Significant progress was made in Cameroon during the first half of 2016, despite a slow start-up in the 
previous year. In fact the risk assessment phase has been accomplished: the capacity development 
seminar was organized in June and the preliminary results of the risks analysis made by IRAM presented 
during a national workshop in December. Despite the report highlighted the weakness of the current 
data and information system in place, the experts have been able to identify and prioritize three main 
risks affecting agriculture sector: crops plant pest and diseases, post-harvest losses and inter-annual 
price volatility. The discussions and inputs collected during the national stakeholder workshop have been 
incorporated and the final version of the report that was planned to be validated by the MoA-MINADER in 
the first months of 2017. This will permit to move to the second phase of PARM process, the identification 
and analysis of the ARM tools

Cameroon, © IFAD/Pascal Maitre.
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Liberia

RISK ASSESSMENT PHASE
Setting UP Risk Assessment Tools Assessment Follow up Implementation

Action Plan 2016

The activities in Liberia were to be launched during the first semester 2016 jointly with the CAADP focal point 
and the Ministry of Agriculture. The main expected achievement in 2016 was the risk assessment and the 
information system studies which results will be presented in 2017. 

Achievements 2016

Activities in Liberia were initiated in May 2016 with a setting up mission aiming to develop a network with the 
Government technical bodies in order to develop the PARM road map and the terms of reference for the risk 
assessment study. PAM met with the Government represented by the Permanent Secretary of the Ministry 
of Agriculture and the Planning and Development team charged to support the program. The joint road map 
was developed and the Tersm of Reference for of the Risk Assessment Report finalized. The consultancy 
agency was also selected at the end of the year. 

© PARM/Carlos Acosta.
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Zambia

SETTING UP PHASE
Setting UP Risk Assessment Tools Assessment Follow up Implementation

Action Plan 2016

Zambia was added in July 2016 as a new country supported by PARM. In 2016 it was planned to integrate 
the new activities in the PARM long term and 2017 annual work plan. In addition first contacts with local 
stakeholders have been initiated in order to prepare the upcoming missions planned in February 2017.

Achievements 2016

The Government of Zambia officially expressed interest to participate in PARM through a letter to the 
President of IFAD. The PARM Steering Committee during its 8th meeting in June 2016 approved the request 
from the Government to extend the programme to the country. 
PARM joined the IFAD design mission of E-SAPP to ensure that an ARM holistic approach is mainstreamed 
into the project design and served as exploratory mission in preparation of the potential participation of the 
country into the programme. The Government of Zambia was formally informed about the decision and the 
first PARM setting-up mission planned for the 1st quarter 2017.

© IFAD/Siegfried Modola.
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Mozambique

SETTING UP PHASE
Setting UP Risk Assessment Tools Assessment Follow up Implementation

Action Plan 2016

World Bank undertook a comprehensive risk assessment study in 2015. In this context, during the PARM 
setting-up mission, it was agreed with the former ARM focal point at the Ministry of Agriculture (Director 
of Economics and Planning) and the Directorate of the Extension Service to focus PARM activities on 
the identification of the feasibility studies and the organization of the capacity development seminars 
for the year 2016. 

Achievements 2016

Activities were initiated in March 2016 with a setting up mission to Maputo. This first PARM mission 
to Mozambique has contributed to include PARM in the agenda of the Ministry of Agriculture and Food 
Security (MASA). In the following months, despite the promising initial feedbacks received by the national 
stakeholders during the setting-up mission, the communication was interrupted and the process suspended 
after consultation with the Steering Committee. 

Stand-by

© IFAD/Robert Maass.
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4. Budget 
Expenditure  
& Programme 
financing plan

© PARM/Carlos Acosta.
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The PARM budget for 2016 added up to 2.3 USD million, while current total expenditure reached 1.4 
USD million or 60% of the budget by 31st December 2016 (Table 2). Despite that the expenditure 
pace has been behind schedule with respect to the work plan 2016, PARM has achieved a significant 

set of results as presented in this Annual report. In response to this situation, the PARM Secretariat 
requested an extension of the programme for another year up to 2018. The extension was approved by 
the Steering Committee in November 2016, together with a new pluri-annual Long Term Plan and Budget 
for the finalization of the programme. 

In the new PARM Long Term Plan and Budget, expenditure has been spread up to the end of 2018 with 
a more realistic rhythm and plan of activities for 2017 and 2018 (Annex 1). As 31st December 2016 PARM 
had spent 50% of its overall pluri-annual budget (Chart 3) and is now in a very good position to finalize the 
programme activities by the end of 2018 as reflected in the new Long Term Plan. 

Additionally, and following the instructions of the Steering Committee, the total gross contributions to PARM have 
also been recalculated to take into account the effects of the depreciation of the Euro in the total PARM funds in 
dollars. As a result of this re-calculation the total gross contribution to PARM has been estimated to be about 6% 
lower. The most updated new total is USD 7,260.583. The depreciation effect up to September was reflected in the 
Long Term Plan and Budget approved by the Steering Committee during its meeting November 2016. 

A request for 2nd tranches of funds was sent to EU and AFD in August 2016. In October 2016 PARM received 
the 2nd tranche by EU of EUR 799,598 (or USD 900,947), while the 2nd tranche from AFD of EUR 1,000,000 was 
received in December. The disbursement of funds to the PARM Secretariat has now achieved 74% of the total.

The PARM Secretariat is already committed to implement the recommendations of the Mid Term Review 
report which will contribute to ensure that the new long term plan is implemented at a good pace.

2 292 750
Total Budget for 2016 (USD).

61%
Expenditure(*)/net budget 
for 2016 (USD).

(*) Inclusive of committments.

Chart 1
Total contributions by Donor (USD)*.
* USD Budget based on the Euro 5,952,715 revised 

PARM Budget converted at the actual exchange rate 
for the tranches received and at the latest exchange 
rate avaialble for the receivable portion.

** Inclusive of Mngmt fees.

Chart 2
Total received funds by donor (USD)  
as of 31 December 2016.

Chart 3
Overall budget implementation (USD)  
as of 31 December 2016.
*** Inclusive of commitments and mgmt fees  

of received funds.

IFAD

Italian Fund

AFD

EC

7.3
USD MILLION 53%

4%

34%

9%

Undisbursed Contributions

IFAD

Italian Fund

AFD

EC

7.3
USD MILLION

27% 26%

4%

9%

34%

Undisbursed Constributions

Remaining Available Funds 2016

Total Expenditure 2013-2016 (gross)***

7.3
USD MILLION

26%

50%

24%



Table 2
2016 Budget Expenditure (by category) (USD).
* Final Actual expenditure conciliated.
** Actual Expenditure + Commitments.
*** Net of contingency 5%.
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PARM  
Categories Budget 2016 Actuals*  

(Jan-Dec 2016)
Commitments  

2016
Total Expenditure 

2016**

% total  
expenditure/  
budget 2016

A Human Resources  530 400  443 061  -    443 061 84%

B Knowledge Management  80 000  50 683  23 150  73 833 92%

C Office Expenditure  10 000  11 580  95  11 676 117%

D Travel  73 500  72 066  -    72 066 98%

E Cost of Conferences  293 850  165 182  34 792  199 974 68%

F Studies  750 000  235 964  9 752  245 716 33%

F.1 Risk Assessment  300 000  60 556  9 752  70 308 23%

F.2 Feasibility Studies  450 000  175 408  -    175 408 39%

G Training, Capacity Building  385 000  227 867  30 651  258 518 67%

H M&E  170 000  96 204  -    96 204 57%

 Total Expenditure (net)***  2 292 750  1 302 607  98 440  1 401 047 61%

 Other (contingency 5%)  65 000  -    -    -   

 Total Expenditure (gross)  2 357 750  1 302 607  98 440  1 401 047 59%



Table 3
PARM Contributions by Donors of 31st December 2016.
* USD Budget based on the Euro 5,952,715 revised PARM Budget converted at the actual exchange rate  

for the tranches received and at the latest exchange rate available for the receivable portion.
** the receivable portions have been converted at the latest exchange rate available.

Table 4
Overall Budget Implementation as of 31 December 2016 (USD).
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PARM Contributions 
by Donor 

Contribution Amounts Funds Received  Receivable 
 Euro  USD*  Euro  USD  Euro  USD** 

Italy (USD)  471 715  650 000  471 715  650 000  -    -   

IFAD (USD)  231 000  300 000  231 000  300 000  -    -   

EU (EUR)  3 250 000  3 856 083  1 572 473  1 965 930  1 677 527  1 890 153 

AFD (EUR)  2 000 000  2 454 500  2.000.000  2 454 500  -    -   

Totals  5 952 715  7 260 583  4 275 188  5 370 430  1 677 527  1 890 153 

 Total PARM Budget Received Funds

A - Total Amount  7 260 583  5 370 430 

B - Total Amount Net of MGF  6 827 519  5 070 003 

C - Actual expenditures net of MGF  3 241 994  3 241 994 

C/B - % Of Budget Implem based on Actuals net of MGF 45% 64%

D - Commitments  98 440  98 440 

E=(C+D) Actual expenditure + Commitments  3 340 434  3 340 434 

B-E - Total Available Funds as of 31 Dec 2016  1 729 568 

E/B - % Of Budget Implem based on Actuals plus commitments 49% 66%



56 Annual Progress Report | 2016

Platform for Agricultural Risk Management | Managing risks to improve farmers’ livelihoods

5. The Way 
Forward
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PARM is now a mature initiative with experience and methodology to assess agricultural risks and 
mainstream their management with specific policy and investment solutions. The upcoming two years 
will require a tight delivery of results in all countries and at global level. PARM is well equipped with 

rigorous country policy processes and Knowledge Management and Capacity Development strategies, but 
also with knowledge, experience and a network of partners. In 2017, PARM will learn from its experience and 
apply the recommendations of the Mid Term Evaluation Report. Our performance will crucially depend on our 
capacity to make PARM responsive to well identified needs.

In the short term, it is urgent to consolidate a pool of ARM knowledge hosted in Africa and offering training 
and capacity to famers, extensionists, government officials and service providers. Creativity is needed to 
develop new partnerships with national or regional universities or training centres, and to engage financial and 
human resources from national agencies. Without their engagement and investment into a holistic approach 
for ARM, it will be difficult to reduce the constraints for rural investment, in particular by the young population 
that wants to project its long term future on agriculture. 

In the medium term, PARM needs to extend its vertical scope in two directions: downwards to the field, in 
order to facilitate the implementation of specific ARM investments at country level, with contributions from 
both partner governments and development actors; and upwards to strengthen the capacity for regional and 
global policy dialogue and knowledge sharing. The work at country level and in the KM strategy is already 
oriented in this direction and looking very promising for 2017 and beyond. 

Agricultural risks will continue to be the main bottleneck for rural investment after 2018 and up to the SDGs 
deadline of 2030. PARM is now ready to articulate the right set of ARM tools to contribute to achieve the 
Sustainable Development Goals. Mainstreaming a holistic management of agricultural risks is more needed 
than ever and will guide the future of PARM 2.0. 

Good management 
of agricultural risks  
is already eliminating 
main bottlenecks  
for rural investment  
and food security  
of rural households.



Annexes
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Annex 1. PARM Long-term Annual Work Plan  
and Budget 2014-2018 by Category

Table 4
PARM Long-term Annual Work Plan and Budget 2014-2018 by Category.
* Net of contingency 5%
** Inclusive of contigency 5%

PARM Categories
TOTAL  

EXPENDITURE  
2014

TOTAL  
EXPENDITURE  

2015

TOTAL  
ESTIMATED EXP  

2016

TOTAL  
BUDGET PLAN  

2017

TOTAL  
BUDGET PLAN  
(Jan-Aug) 2018

TOTAL BUDGET 
2013-2018 PARM Categories

A Human Resources  231 364  599 030  530 400 530 400 353 600 2 244 794 Human Resources

A.1 Senior Programme Manager  - Senior Programme Manager

A.2 Technical Specialist  - Technical Specialist

A.3 KM Officer  - KM Officer

B Knowledge Management  10 135  34 971  93 938 119 900 45 200 304 144 Knowledge Management 

B.1 Visibility Actions  4 135  31 967  38 348 76 000 28 000 178 451 Visibility Actions

B.2 Publications  -  -  35 711 36 300 12 200 84 211 Publications

B.3 Translations  6 000  3 003  19 879 7 600 5 000 41 482 Translations

C Office Expenditure  393  13 637  11 183 10 000 10 000 45 213 Office Expenditure

C.1 Office Costs  393  356  3 422 4 000 4 000 12 171 Office Costs

C.2 Services  -  -  - 0 Services

C.3 IT Support  -  13 281  7 761 6 000 6 000 33 042 IT Support

D Travel  178 897  69 184  105 974 121 400 65 400 540 854 Travel

E Cost of Conferences  452 432  12 876  152 123 361 500 144 500 1 123 431 Cost of Conferences 

E.1 Workshops  276 289  8 502  101 246 175 000 50 000 611 037 Workshops

E.2 Coordination (SC, AC meetings)  3 177  -  3 068 4 500 4 500 15 245 Coordination (SC, AC meetings)

E.3 Consultancies Services  172 966  4 374  47 809 182 000 90 000 497 149 Consultancies Services

F Studies  66 528  148 032  330 071 441 000 196 000 1 181 631 Studies

F.1 Risk Assessment  20 199  115 833  76 809 49 000  - 261 842 Risk Assessment

F.2 Feasibility Studies  46 329  32 199  253 262 392 000 196 000 919 790 Feasibility Studies 

G Training, Capacity Building  21 278  100 632  235 914 349 500 163 500 870 824 Training, Capacity Building

H M&E  -  -  120 000  - 150 000 270 000 M&E

Total Budget (net)*  961 026  978 362 1 563 253 1 933 700 1 128 200 6 580 891 Total Budget (net)*

Other (contingency 5%) 296 829 Other (contingency 5%)

Total Budget (gross)** 6 877 719 Total Budget (gross)**
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PARM Categories
TOTAL  

EXPENDITURE  
2014

TOTAL  
EXPENDITURE  

2015

TOTAL  
ESTIMATED EXP  

2016

TOTAL  
BUDGET PLAN  

2017

TOTAL  
BUDGET PLAN  
(Jan-Aug) 2018

TOTAL BUDGET 
2013-2018 PARM Categories

A Human Resources  231 364  599 030  530 400 530 400 353 600 2 244 794 Human Resources

A.1 Senior Programme Manager  - Senior Programme Manager

A.2 Technical Specialist  - Technical Specialist

A.3 KM Officer  - KM Officer

B Knowledge Management  10 135  34 971  93 938 119 900 45 200 304 144 Knowledge Management 

B.1 Visibility Actions  4 135  31 967  38 348 76 000 28 000 178 451 Visibility Actions

B.2 Publications  -  -  35 711 36 300 12 200 84 211 Publications

B.3 Translations  6 000  3 003  19 879 7 600 5 000 41 482 Translations

C Office Expenditure  393  13 637  11 183 10 000 10 000 45 213 Office Expenditure

C.1 Office Costs  393  356  3 422 4 000 4 000 12 171 Office Costs

C.2 Services  -  -  - 0 Services

C.3 IT Support  -  13 281  7 761 6 000 6 000 33 042 IT Support

D Travel  178 897  69 184  105 974 121 400 65 400 540 854 Travel

E Cost of Conferences  452 432  12 876  152 123 361 500 144 500 1 123 431 Cost of Conferences 

E.1 Workshops  276 289  8 502  101 246 175 000 50 000 611 037 Workshops

E.2 Coordination (SC, AC meetings)  3 177  -  3 068 4 500 4 500 15 245 Coordination (SC, AC meetings)

E.3 Consultancies Services  172 966  4 374  47 809 182 000 90 000 497 149 Consultancies Services

F Studies  66 528  148 032  330 071 441 000 196 000 1 181 631 Studies

F.1 Risk Assessment  20 199  115 833  76 809 49 000  - 261 842 Risk Assessment

F.2 Feasibility Studies  46 329  32 199  253 262 392 000 196 000 919 790 Feasibility Studies 

G Training, Capacity Building  21 278  100 632  235 914 349 500 163 500 870 824 Training, Capacity Building

H M&E  -  -  120 000  - 150 000 270 000 M&E

Total Budget (net)*  961 026  978 362 1 563 253 1 933 700 1 128 200 6 580 891 Total Budget (net)*

Other (contingency 5%) 296 829 Other (contingency 5%)

Total Budget (gross)** 6 877 719 Total Budget (gross)**
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Annex 2. PARM Logical Framework  
and Monitoring and Evaluation Plan

Section 1 - PARM Logical Framework

LOGICAL FRAMEWORK

Intervention Logic Objectively verifiable Indicators achievement Sources and means of verification Assumptions

Goal Sustainable agricultural growth in beneficiary LDCs, LMICs improving resilience to 
climate and market shocks, in particular for small farmers.

Increase % of food security indicators and status through the 
investments in agriculture sector in the LDCs, LMICs and RECs/AU1.
% of targeted farmers have access to the prioritized ARM tools and 
techniques that improve their resilience.

Investments and initiatives on ARM with special focus on long-term results: policy 
and private sector ARM initiatives underway.
National statistics.

Development Objectives Agricultural risk management (ARM) is an institutionalized component of 
agricultural policy in beneficiary LDCs, LMICs to move away from a culture of 
coping with disasters towards a smart management of risks.

Integration of at least two ARM tools into the national policy and/or 
private sector activities initiated in at least 6 of the targeted LDCs and 
LMICs.

Mid-term and Final evaluation of PARM process by an external evaluator in the 
selected countries.

Information to be provided by the Government, private sector and farmers 
organizations.

Political decision and readiness in LDCs and LMICs to integrate and prioritize 
ARM in national policies and investment plans. 
Strong commitment on the contribution of ARM to sustainable agricultural sector 
by Governments pf participating LDCs and LMICs and strategic partners.

Results and Activities... R1 - Demand for qualified ARM support from Governments and smallholders 
satisfied.

Activities
• Organizing country visit/s to develop PARM Road map with local Governments
• Implementing risk assessment studies by international and national experts
• Implementing feasibility studies for specific tools
• Organizing workshops with national stakeholders to present the study results 

and AR prioritization
• Develop the ToRs and select the experts to carry out the evaluations and 

surveys of PARM process

1.1. National strategies to integrate ARM identified by local 
Governments during PARM inception phase in at least six country.
1.2. Major agricultural risks (AR) identified and prioritized through risk 
assessment studies in at least six country by 2016.
1.3. Two potential ARM tools assessed through feasibility studies 
(including Information data systems) in each targeted country by the 
end of PARM process.
1.4. The mid-term and final evaluation of PARM process undertaken 
in at least two countries 

Country road maps.
PARM annual report and monitoring reports.
Reports (studies) published on PARM website and/or available at regional/country 
level.
M&E/Survey reports by external evaluators.
Government and stakeholders websites and responses to surveys

Beneficiary LDCs and LMICs Commitment.
Social and political stability during PARM process implementation.
Information and data available at regional, national and community level.

...Results and Activities... R2 - Enhanced national stakeholders’ awareness and capacities to manage 
Agricultural Risks (AR) 

Activities
• Drafting a capacity development plan (modules/training/dissemination)
• Developing two training modules: general risk assessment-management and 

for specific ARM Tools 
• Organizing the training sessions and select the experts on ARM (holistic 

concept and management tools)
• Assessing the ARM related initiatives and existing platforms/coord. 

mechanisms 

2.1. ARM National Stakeholder committees to support and coordinate 
P-ARM initiatives are established and headed by Governments at the 
beginning of the process in at least six countries.
2.2. Capacity development plan developed during the PARM inception 
phase in at least six countries and supervised by local Governments.
2.3. Roles and responsibilities to manage AR are known by national 
stakeholders at the end of PARM process in the selected countries

Country Capacity Development plan.
Training reports.
Contact list per country.
Government and stakeholders websites and responses to surveys.

Availability of satisfactory services providers and experts.
National stakeholders interest and participation.

...Results and Activities R3 - Improved generation, access and sharing of knowledge and learning on 
holistic ARM in LDCs, LMICs and interested RECs/AU

Activities
• Identifying the national strategies and plans to integrate ARM 
• Developing a PARM KM plan and strategy
• Organizing and attending events to mainstream the holistic P-ARM approach 

and sharing experiences

3.1. Number of national and regional events to which PARM make an 
active contribution on mainstreaming ARM holistic approach (at least two 
per year).
3.2. Official initiatives taken by Governments to sensitize and mainstream 
ARM concepts at national and regional level in at least six countries.
3.3. Number of ARM knowledge tools developed and available at 
national, regional and global level (at least 16 publications of studies and/
or related ARM analysis…, PARM website regularly updated…).

Reports from event in national communication and information systems.
Official documents and/or communications provided by local Governments.
KM strategy, plan tools and publications.
Government and stakeholders websites and responses to surveys.

Coordination among actors active on ARM at national, regional and global level.
Alignment of ARM tools with national policy and plans prioritized by 
Governments.

1 Least Developed Countries (LDCs), Low and Middle Income Countries (LMICs), Regional Economic Communities (RECs) and African Union (AU).

1. Explanatory note 
In October 2014 the PARM Steering Committee agreed during its 
third meeting that a Monitoring and Evaluation (M&E) strategy and 
plan needed to be developed to complete the existing PARM im-
plementation documents. In order to ensure the correct alignment 
between the M&E strategy and the overall PARM process the SC 
approved the request of PARM Secretariat of revisiting the Logical 
Framework drafted during the PARM design phase.

In response to this discussion, the PARM Secretariat, in collaboration 
with NEPAD, submitted to the Steering Committee an updated ver-
sion of PARM Logical Framework and a Monitoring and Evaluation 
Plan. The Steering Committee reviewed this submission during its 
fourth meeting in March 2015, making suggestions for improvement 
and asking for a revised proposal for the fifth meeting. 
The below Logical Framework and M&E Plan represent the final ver-
sion of the two documents finally approved by the PARM Steering 
Committee during its fifth meeting in July 2015.



63Annual Progress Report | 2016

Platform for Agricultural Risk Management | Managing risks to improve farmers’ livelihoods

Section 1 - PARM Logical Framework

LOGICAL FRAMEWORK

Intervention Logic Objectively verifiable Indicators achievement Sources and means of verification Assumptions

Goal Sustainable agricultural growth in beneficiary LDCs, LMICs improving resilience to 
climate and market shocks, in particular for small farmers.

Increase % of food security indicators and status through the 
investments in agriculture sector in the LDCs, LMICs and RECs/AU1.
% of targeted farmers have access to the prioritized ARM tools and 
techniques that improve their resilience.

Investments and initiatives on ARM with special focus on long-term results: policy 
and private sector ARM initiatives underway.
National statistics.

Development Objectives Agricultural risk management (ARM) is an institutionalized component of 
agricultural policy in beneficiary LDCs, LMICs to move away from a culture of 
coping with disasters towards a smart management of risks.

Integration of at least two ARM tools into the national policy and/or 
private sector activities initiated in at least 6 of the targeted LDCs and 
LMICs.

Mid-term and Final evaluation of PARM process by an external evaluator in the 
selected countries.

Information to be provided by the Government, private sector and farmers 
organizations.

Political decision and readiness in LDCs and LMICs to integrate and prioritize 
ARM in national policies and investment plans. 
Strong commitment on the contribution of ARM to sustainable agricultural sector 
by Governments pf participating LDCs and LMICs and strategic partners.

Results and Activities... R1 - Demand for qualified ARM support from Governments and smallholders 
satisfied.

Activities
• Organizing country visit/s to develop PARM Road map with local Governments
• Implementing risk assessment studies by international and national experts
• Implementing feasibility studies for specific tools
• Organizing workshops with national stakeholders to present the study results 

and AR prioritization
• Develop the ToRs and select the experts to carry out the evaluations and 

surveys of PARM process

1.1. National strategies to integrate ARM identified by local 
Governments during PARM inception phase in at least six country.
1.2. Major agricultural risks (AR) identified and prioritized through risk 
assessment studies in at least six country by 2016.
1.3. Two potential ARM tools assessed through feasibility studies 
(including Information data systems) in each targeted country by the 
end of PARM process.
1.4. The mid-term and final evaluation of PARM process undertaken 
in at least two countries 

Country road maps.
PARM annual report and monitoring reports.
Reports (studies) published on PARM website and/or available at regional/country 
level.
M&E/Survey reports by external evaluators.
Government and stakeholders websites and responses to surveys

Beneficiary LDCs and LMICs Commitment.
Social and political stability during PARM process implementation.
Information and data available at regional, national and community level.

...Results and Activities... R2 - Enhanced national stakeholders’ awareness and capacities to manage 
Agricultural Risks (AR) 

Activities
• Drafting a capacity development plan (modules/training/dissemination)
• Developing two training modules: general risk assessment-management and 

for specific ARM Tools 
• Organizing the training sessions and select the experts on ARM (holistic 

concept and management tools)
• Assessing the ARM related initiatives and existing platforms/coord. 

mechanisms 

2.1. ARM National Stakeholder committees to support and coordinate 
P-ARM initiatives are established and headed by Governments at the 
beginning of the process in at least six countries.
2.2. Capacity development plan developed during the PARM inception 
phase in at least six countries and supervised by local Governments.
2.3. Roles and responsibilities to manage AR are known by national 
stakeholders at the end of PARM process in the selected countries

Country Capacity Development plan.
Training reports.
Contact list per country.
Government and stakeholders websites and responses to surveys.

Availability of satisfactory services providers and experts.
National stakeholders interest and participation.

...Results and Activities R3 - Improved generation, access and sharing of knowledge and learning on 
holistic ARM in LDCs, LMICs and interested RECs/AU

Activities
• Identifying the national strategies and plans to integrate ARM 
• Developing a PARM KM plan and strategy
• Organizing and attending events to mainstream the holistic P-ARM approach 

and sharing experiences

3.1. Number of national and regional events to which PARM make an 
active contribution on mainstreaming ARM holistic approach (at least two 
per year).
3.2. Official initiatives taken by Governments to sensitize and mainstream 
ARM concepts at national and regional level in at least six countries.
3.3. Number of ARM knowledge tools developed and available at 
national, regional and global level (at least 16 publications of studies and/
or related ARM analysis…, PARM website regularly updated…).

Reports from event in national communication and information systems.
Official documents and/or communications provided by local Governments.
KM strategy, plan tools and publications.
Government and stakeholders websites and responses to surveys.

Coordination among actors active on ARM at national, regional and global level.
Alignment of ARM tools with national policy and plans prioritized by 
Governments.

1 Least Developed Countries (LDCs), Low and Middle Income Countries (LMICs), Regional Economic Communities (RECs) and African Union (AU).

2. Rationale
The PARM Logical framework (Section 1) represents the program 
summary in terms of objectives, results and related indicators. The 
Logical Framework – now better aligned with PARM process, bud-
get and work plan – has been employed as reference for the new 
Monitoring and Evaluation Plan as well as other key documents under 
development such as the Capacity Development Plan and the Knowl-
edge Management (KM) strategy.

The PARM Monitoring and Evaluation Plan (Section 2) is actually con-
ceived as a tool to systematically monitor and evaluate the objectives 
and results of the Logical Framework. It will be used as an operational 
tool for PARM Secretariat to timely implement the coordination, KM, 
country activities and, at the same time, evaluate the most relevant 
PARM achievements. 

These documents are thought to be also useful instruments for the 
Steering Committee to monitor and, if necessary, realign some activi-
ties or expected results and providing better guidance to the PARM 
Secretariat.
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Section 2 - PARM Monitoring and Evaluation Plan 

The proposed M&E framework of PARM is fully aligned with the updated 
Logical Framework objectives, results and indicators. 

PARM process will be monitored and evaluated both internally through 
PARM-NEPAD daily work, and by independent experts in charge of en-
suring an independent overview of the planned activities and achieve-
ments. The main objective of the M&E plan is to regularly follow-up 
and evaluate PARM at country and coordination level. Lessons learnt 
through the M&E will feed into the KM and coordination strategy provid-
ing advice to make PARM process more efficient for the future stages. In 
term of responsibilities, the Monitoring component of the M&E plan will 

be managed by PARM Secretariat and NEPAD, as under their mandate, 
while the Evaluation both at country and coordination level will be un-
dertaken by external consultants. 

The Monitoring of PARM process will focus more on the programme 
thematic and specific actions and will be structured in three different 
sections for which PARM secretariat and NEPAD are accountable: Coor-
dination (budget, HR, reporting…), Knowledge Management or KM (com-
munication, visibility, mainstreaming of ARM at global, regional and na-
tional level) and the Country activities (five phases of PARM process). The 
actions monitored by PARM and NEPAD will be reported and presented 
twice per year to the PARM SC (mid and end of the year) and finally in-
cluded in the annual report. It will provide the elements to the SC to follow 
PARM performance at country and coordination level. These monitoring 

PARM Monitoring and Evaluation Plan

PARM 
Objectives and 
Expected results

Indicator Definition Baseline Target Data Source Frequency Responsible Reporting 

From Logical Framework How is it calculated? What is the current value? What is the target value? How will it be measured? How often will it be measured? Who will measure it? Where will it be reported?

Development 
Objectives

Integration of at least two ARM tools into the national policy and/or 
private sector activities initiated in at least 6 of the targeted LDCs 
and LMICs 

Number of tools integrated into 
the national policies in targeted 
countries 

To be assessed country 
by country (PARM Risk 
Assessment Studies)

At least 6 countries Formal communication provided by Gov. Evaluation Every two years PARM-NEPAD And external evaluation PARM mid-term and final Evaluation reports

Results... 1.1 National strategies to integrate ARM identified by local Gov. 
during PARM inception phase in at least six country

List of AR prioritized at end of the 
WS organized by PARM in the 
targeted countries

Partial AR analysis in Niger, 
Mozambique and Senegal (WB 
Study), 

2-3 AR priorities in at least 
6 countries

Decision taken by ARM national steering 
committee and/or local Gov.

Monitoring Every year PARM-NEPAD PARM Monitoring and Annual reports

...Results... 1.2 Major AR identified and prioritized through risk assessment 
studies in at least six country by 2016

Number of risks identified by the 
studies 

To be assessed country by 
country

One study in at least 6 
countries

Study reports Monitoring Every year PARM-NEPAD PARM Monitoring and Annual reports.

Government, national and regional reports

...Results... 1.3 Two potential ARM tools assessed through feasibility studies 
(including Information data systems) in each targeted country by 
the end of PARM process

Number of studies undertaken of 
new identified tools 

To be assessed country by 
country 

Two studies in at least 6 
countries

Study reports Monitoring Every year PARM-NEPAD PARM Monitoring and Annual reports

...Results... 1.4 The mid-term and final evaluation of PARM process undertaken 
in at least two countries 

Evaluation of PARM process in 
two selected countries 

None Satisfactory in each 
selected country

External evaluation based on information 
from PARM, governments and 
stakeholders 

Evaluation Every two years External Experts and aligned with PARM 
SC procedures

Independent report from external reviewers of 
PARM

...Results... 2.1. ARM National Stakeholder committees to support and 
coordinate P-ARM initiatives are established and headed by Gov. 
at the beginning of the process in at least six countries

Number of National steering 
committees/ platforms formed /
supported

To be assessed based on the 
roadmap

One steering committee/
platform per country 

Formal establishment of the steering 
committees/platforms and minutes of 
meetings

Monitoring Every year PARM-NEPAD PARM Monitoring and Annual reports. 
National reports on decisions/actions initiated 
by NSC in favour of ARM policies and tools

...Results... 2.2. Capacity development plan developed during the PARM 
inception phase in at least six countries and supervised by local 
Gov.

Number of CD plans None One CD plan in at least 6 
countries

Training sessions organized in each 
country

Monitoring Every year External CD Experts and PARM-NEPAD PARM Monitoring and Annual reports

...Results... 2.3. Roles and responsibilities to manage AR are known by 
national stakeholders at the end of PARM process in the selected 
countries

List of stakeholders actives on 
ARM identified along PARM 
process

To be assessed country by 
country

Indicative mapping of 
ARM players 

Study reports (RAS and feasibility 
analysis)

End of PARM process in each selected 
country

PARM-NEPAD Final PARM Country report

...Results... 3.1 Number of national and regional events to which PARM make 
an active contribution on mainstreaming ARM holistic approach (at 
least two per year)

Participation by PARM staff to 
events related to ARM

None At least 2 per year Back To Office Report. 

Events published on PARM website.

Reports from event in national 
communication and information systems

Monitoring Every year PARM-PARM PARM Monitoring and Annual reports

...Results... 3.2. Official initiatives taken by Governments to sensitize and 
mainstream ARM concepts at national and regional level in at least 
six countries 

Number of Meetings, workshops, 
communication, trainings…related 
to ARM 

To be assessed At least two per country 
during PARM process

Information provided by Gov. Information 
from other stakeholders/partners

Monitoring Every year PARM-NEPAD PARM Monitoring and Annual reports

...Results 3.3. Number of ARM knowledge tools developed and available at 
national, regional and global level

Number of KM tools produced 
and available 

None At least 16 publications 
of studies and/or related 
ARM analysis…, PARM 
website regularly 
updated… 

Quality and access of information included 
in the KM tools

Monitoring Every year PARM PARM Monitoring and Annual reports
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reports may also include information and inputs from specific activities 
undertaken by external consultants, such as workshops or capacity build-
ing seminars. In order to ensure a rapid and complete reading of PARM 
process, the template proposed for the Monitoring (annex 1) will be used 
and supported by a brief description for each section (Coordination, KM 
and Country activities). A more detailed description of PARM activities 
and achievements will be included in the annual reports.

The main objective of the Evaluation part of the M&E is to provide an ad-
ditional external view of PARM achievements in two selected countries 
and of PARM overall process. At country level the external evaluations 
will assess the integration process of ARM tools into the national invest-
ment and strategic plans. The evaluation should identify the strengths 
and weaknesses of PARM process in a given country and advising on 

the improvements required to make it more efficient in all the five phas-
es. The evaluation of the overall process is conceived to assess the per-
formance of the whole PARM programme and provide suggestions to 
improve it. The evaluation will give advice on how to make PARM more 
performing at coordination, KM and country level. The final findings of 
the country and PARM process evaluations will be presented in the mid-
term review and programme completion reports respectively by the 
end of 2016 and by the end of PARM program. The main lessons learnt 
from the 2016 evaluation will be applied to improve the performance of 
PARM in the following years. 

PARM Secretariat with the technical support of NEPAD and the Advi-
sory Committee will develop the TORs for the selection of the experts in 
charge of evaluating PARM country performances and overall process. 

PARM Monitoring and Evaluation Plan

PARM 
Objectives and 
Expected results

Indicator Definition Baseline Target Data Source Frequency Responsible Reporting 

From Logical Framework How is it calculated? What is the current value? What is the target value? How will it be measured? How often will it be measured? Who will measure it? Where will it be reported?

Development 
Objectives

Integration of at least two ARM tools into the national policy and/or 
private sector activities initiated in at least 6 of the targeted LDCs 
and LMICs 

Number of tools integrated into 
the national policies in targeted 
countries 

To be assessed country 
by country (PARM Risk 
Assessment Studies)

At least 6 countries Formal communication provided by Gov. Evaluation Every two years PARM-NEPAD And external evaluation PARM mid-term and final Evaluation reports

Results... 1.1 National strategies to integrate ARM identified by local Gov. 
during PARM inception phase in at least six country

List of AR prioritized at end of the 
WS organized by PARM in the 
targeted countries

Partial AR analysis in Niger, 
Mozambique and Senegal (WB 
Study), 

2-3 AR priorities in at least 
6 countries

Decision taken by ARM national steering 
committee and/or local Gov.

Monitoring Every year PARM-NEPAD PARM Monitoring and Annual reports

...Results... 1.2 Major AR identified and prioritized through risk assessment 
studies in at least six country by 2016

Number of risks identified by the 
studies 

To be assessed country by 
country

One study in at least 6 
countries

Study reports Monitoring Every year PARM-NEPAD PARM Monitoring and Annual reports.

Government, national and regional reports

...Results... 1.3 Two potential ARM tools assessed through feasibility studies 
(including Information data systems) in each targeted country by 
the end of PARM process

Number of studies undertaken of 
new identified tools 

To be assessed country by 
country 

Two studies in at least 6 
countries

Study reports Monitoring Every year PARM-NEPAD PARM Monitoring and Annual reports

...Results... 1.4 The mid-term and final evaluation of PARM process undertaken 
in at least two countries 

Evaluation of PARM process in 
two selected countries 

None Satisfactory in each 
selected country

External evaluation based on information 
from PARM, governments and 
stakeholders 

Evaluation Every two years External Experts and aligned with PARM 
SC procedures

Independent report from external reviewers of 
PARM

...Results... 2.1. ARM National Stakeholder committees to support and 
coordinate P-ARM initiatives are established and headed by Gov. 
at the beginning of the process in at least six countries

Number of National steering 
committees/ platforms formed /
supported

To be assessed based on the 
roadmap

One steering committee/
platform per country 

Formal establishment of the steering 
committees/platforms and minutes of 
meetings

Monitoring Every year PARM-NEPAD PARM Monitoring and Annual reports. 
National reports on decisions/actions initiated 
by NSC in favour of ARM policies and tools

...Results... 2.2. Capacity development plan developed during the PARM 
inception phase in at least six countries and supervised by local 
Gov.

Number of CD plans None One CD plan in at least 6 
countries

Training sessions organized in each 
country

Monitoring Every year External CD Experts and PARM-NEPAD PARM Monitoring and Annual reports

...Results... 2.3. Roles and responsibilities to manage AR are known by 
national stakeholders at the end of PARM process in the selected 
countries

List of stakeholders actives on 
ARM identified along PARM 
process

To be assessed country by 
country

Indicative mapping of 
ARM players 

Study reports (RAS and feasibility 
analysis)

End of PARM process in each selected 
country

PARM-NEPAD Final PARM Country report

...Results... 3.1 Number of national and regional events to which PARM make 
an active contribution on mainstreaming ARM holistic approach (at 
least two per year)

Participation by PARM staff to 
events related to ARM

None At least 2 per year Back To Office Report. 

Events published on PARM website.

Reports from event in national 
communication and information systems

Monitoring Every year PARM-PARM PARM Monitoring and Annual reports

...Results... 3.2. Official initiatives taken by Governments to sensitize and 
mainstream ARM concepts at national and regional level in at least 
six countries 

Number of Meetings, workshops, 
communication, trainings…related 
to ARM 

To be assessed At least two per country 
during PARM process

Information provided by Gov. Information 
from other stakeholders/partners

Monitoring Every year PARM-NEPAD PARM Monitoring and Annual reports

...Results 3.3. Number of ARM knowledge tools developed and available at 
national, regional and global level

Number of KM tools produced 
and available 

None At least 16 publications 
of studies and/or related 
ARM analysis…, PARM 
website regularly 
updated… 

Quality and access of information included 
in the KM tools

Monitoring Every year PARM PARM Monitoring and Annual reports
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PARM activities 2015 2016 2017 2018

Indicator Definition Baseline Target 1 sem 2 sem 1 sem 2 sem 1 sem 2 sem 1 sem

Plan Achieved Plan Achieved Plan Achieved Plan Achieved Plan Achieved Plan Achieved Plan Achieved

1.1 National strategies to integrate ARM identified by local 
Governments during PARM inception phase in at least six country

Strategic Plans provided by local Gov. To be assessed country by country At least one per country Nig. 
Uga. 
Eth.

 Sen.CV 
Gam.

Cam. 
Lib. 
Moz.

1.2 Major agricultural risks (AR) identified and prioritized through risk 
assessment studies in at least six country by 2016

List of AR prioritized at end of the WS 
organized by PARM in the targeted 
countries 

Partial AR analysis in Niger, Moz. and 
Senegal (WB Study), 

2-3 AR priorities in at least 
6 countries

Nig.  
Uga. 
Eth.

   Sen. 
CV

 Cam. 
Lib.

 Gam.      

1.3 Two potential ARM tools progressively assessed through 
feasibility studies (including Information data systems) in each 
targeted country by the end of PARM process

Number of studies undertaken of new 
identified tools 

To be assessed country by country At least 2 studies per 
country in at least 6 
countries

Nig.  
Uga. 
Eth.

  Moz. 
Sen. 
CV

   Cam. 
Lib.

 Gam.    

1.4 The mid-term and final evaluation of PARM process undertaken 
in at least two countries 

Number of evaluation reports finalized None Two studies One 
country

One country

2.1 ARM National Stakeholder committees to support and coordinate 
P-ARM initiatives are established and headed by Governments at the 
beginning of the process in at least six countries

Number of National steering committees/
platforms 

To be assessed based on the roadmap One steering committee/
platform per country 

Nig. 
Uga. 
Eth.

   Moz. 
Sen. 
CV

   Cam. 
Lib.

 Gam.    

2.2 Capacity development plan developed during the PARM inception 
phase in at least six countries and supervised by local Governments

Number of CD plans None One CD plan in at least 6 
countries

Nig. 
Uga. 
Eth.

   Moz. 
Sen. 
CV

   Cam. 
Lib.

 Gam.    

2.3 Roles and responsibilities to manage AR are known by national 
stakeholders at the end of PARM process in the selected countris

Mapping of key players on ARM To be assessed One mapping per country Nig. 
Uga. 
Eth.

Sen. 
CV

Gam. 
Cam

Moz. 
Lib.

3.1 Number of national and regional events to which PARM make an 
active contribution on mainstreaming ARM holistic approach (at least 
two per year)

Participation by PARM staff to events 
related to ARM

None At least 2 per year 1  1  1  1  1  1  1  

3.2 Official initiatives taken by Governments to sensitize and 
mainstream ARM concepts at national and regional level in at least 
six countries 

Meetings, workshops, communication, 
trainings…related to ARM 

To be assessed At least two per country 
during PARM process

3    3    2  1    

3.3 ARM knowledge tools developed and available at national, 
regional and global 

Number of KM tools produced and 
available 

To be assessed At least 16 publications of 
studies and/or related ARM 
analysis…, PARM website 
regularly updated…

1 Web. 
1 Pub.

 2 Pub. 2 Pub.  3 Pub.  3 Pub.  4 Pub.    

Achieved
Underway / In progress
Postponed

Annex 1 – Monitoring report (template)

The purpose of the Monitoring report is to provide a quick view of the 
activities implemented by PARM by semester, focusing on the most 
relevant actions-indicators derived from the Logical Framework and 
M&E plan. The information generated by the report will contribute to 
the drafting of the PARM annual report. The following table presents 
a draft Monitoring report for the first semester of 2015. 

In order to facilitate a rapid understanding and analysis, three colours 
will be used, as follows: green (the activity is aligned with the origi-
nal work plan and achieved), orange (the activity is underway/in pro-
gress) and red (the implementation is postponed or takes more time 
than originally planned). 
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PARM activities 2015 2016 2017 2018

Indicator Definition Baseline Target 1 sem 2 sem 1 sem 2 sem 1 sem 2 sem 1 sem

Plan Achieved Plan Achieved Plan Achieved Plan Achieved Plan Achieved Plan Achieved Plan Achieved

1.1 National strategies to integrate ARM identified by local 
Governments during PARM inception phase in at least six country

Strategic Plans provided by local Gov. To be assessed country by country At least one per country Nig. 
Uga. 
Eth.

 Sen.CV 
Gam.

Cam. 
Lib. 
Moz.

1.2 Major agricultural risks (AR) identified and prioritized through risk 
assessment studies in at least six country by 2016

List of AR prioritized at end of the WS 
organized by PARM in the targeted 
countries 

Partial AR analysis in Niger, Moz. and 
Senegal (WB Study), 

2-3 AR priorities in at least 
6 countries

Nig.  
Uga. 
Eth.

   Sen. 
CV

 Cam. 
Lib.

 Gam.      

1.3 Two potential ARM tools progressively assessed through 
feasibility studies (including Information data systems) in each 
targeted country by the end of PARM process

Number of studies undertaken of new 
identified tools 

To be assessed country by country At least 2 studies per 
country in at least 6 
countries

Nig.  
Uga. 
Eth.

  Moz. 
Sen. 
CV

   Cam. 
Lib.

 Gam.    

1.4 The mid-term and final evaluation of PARM process undertaken 
in at least two countries 

Number of evaluation reports finalized None Two studies One 
country

One country

2.1 ARM National Stakeholder committees to support and coordinate 
P-ARM initiatives are established and headed by Governments at the 
beginning of the process in at least six countries

Number of National steering committees/
platforms 

To be assessed based on the roadmap One steering committee/
platform per country 

Nig. 
Uga. 
Eth.

   Moz. 
Sen. 
CV

   Cam. 
Lib.

 Gam.    

2.2 Capacity development plan developed during the PARM inception 
phase in at least six countries and supervised by local Governments

Number of CD plans None One CD plan in at least 6 
countries

Nig. 
Uga. 
Eth.

   Moz. 
Sen. 
CV

   Cam. 
Lib.

 Gam.    

2.3 Roles and responsibilities to manage AR are known by national 
stakeholders at the end of PARM process in the selected countris

Mapping of key players on ARM To be assessed One mapping per country Nig. 
Uga. 
Eth.

Sen. 
CV

Gam. 
Cam

Moz. 
Lib.

3.1 Number of national and regional events to which PARM make an 
active contribution on mainstreaming ARM holistic approach (at least 
two per year)

Participation by PARM staff to events 
related to ARM

None At least 2 per year 1  1  1  1  1  1  1  

3.2 Official initiatives taken by Governments to sensitize and 
mainstream ARM concepts at national and regional level in at least 
six countries 

Meetings, workshops, communication, 
trainings…related to ARM 

To be assessed At least two per country 
during PARM process

3    3    2  1    

3.3 ARM knowledge tools developed and available at national, 
regional and global 

Number of KM tools produced and 
available 

To be assessed At least 16 publications of 
studies and/or related ARM 
analysis…, PARM website 
regularly updated…

1 Web. 
1 Pub.

 2 Pub. 2 Pub.  3 Pub.  3 Pub.  4 Pub.    

Achieved
Underway / In progress
Postponed
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Annex 3. Country Progress Timelines

Uganda
(i) Development and Validation of the Terms of Reference for 

the Feasibility Study, April 2016. The Terms of Reference 
(TORs) for a Feasibility Study of tools to manage risks linked 
to pests and diseases are being developed, following the Risk 
Assessment Study and the Risk Assessment Workshop, and in 
close collaboration with national and regional technical part-
ners.

(ii) Seminar on Information Systems for Agricultural risk man-
agement in Uganda, May 2016. The country report on infor-
mation systems from CEIGRAM was presented and discussed 
with technical experts and stakeholders. The conceptual note 
for the Financial information and risk management model 
(FIRM) was presented and discussed with stakeholders, the 
government and development partners.

(iii) Meeting with the Ministry of Agriculture and with Makerere 
University on capacity development and extension services, 
May 2016. The meetings focused on how to incorporate Ag-
ricultural Risk Management in the extension services strategy 
that is being elaborated by the Ministry of Agriculture and on 
how to include ARM in the training courses and curricula of 
Makerere University. The following discussions have brought 
to the development of an MoU defining the collaboration be-
tween PARM and the Makerere University. The Extension Ser-
vices Directorate staff will be one of the first beneficiaries of 
the course.

(iv) Kick-off of feasibility study on plant pest and diseases con-
trol, July 2016. The Centre for Agriculture and Biosciences 
International (CABI) was contracted to undertake a feasibility 
study on plant pest and diseases control, which was identified 
as a major ARM gap to be covered by PARM. 

(v) Kick- off of feasibility study on the financial information and 
risk management model (FIRM), July 2016. A second gap 
identified during the PARM Risk assessment phase was infor-
mation systems. A note on FIRM has been finalized by PARM 
and a pool of experts from the private sector active already 
on the area of finance and information. The FIRM aims to fa-
cilitate the access to the information and finance services for 
farmers and service providers through new technologies. An 
investment plan and technical note has been developed and 
the final revision expected by the end of October 2016.

(vi) Validation Seminar of the Uganda Pest Management Study, 
September 2016. A technical seminar was organized by 

PARM in collaboration with the Ministry of Agriculture to 
validate the outcome of the CABI study and recommending 
additional insights and practices to better manage future in-
cidences of crop pests and diseases in Uganda with a view to 
finalize the study. 

(vii) High level national stakeholders workshop, November 2016. 
The final step of PARM policy dialogue process is represented 
by the High level national stakeholder workshop planned for 
29th November in Kampala. The objective of the workshop, 
headed by the Ministry of Agriculture with the participation 
of the Ministry of Finance and bilateral partners, is to present 
and validate the results of the feasibility studies undertaken 
by PARM and continue the dialogue with the Government and 
stakeholders on how the ARM interventions incorporated into 
its policy strategies and investment plans can best be imple-
mented. This action formally closes the support provided by 
PARM in Uganda.

Ethiopia
(i) Seminar on Information Systems for Agricultural risk man-

agement, May 2016. The country report on information sys-
tems from CEIGRAM was presented and discussed with techni-
cal experts and stakeholders and comments from experts have 
been collected and integrated into the final report.

(ii) Development of TORs for feasibility studies, August 2016. 
Social protection/insurance and market price impact of humani-
tarian programs in Ethiopia have been identified as area of work 
for PARM feasibility studies. PARM is currently working with the 
Government of Ethiopia and ATA for the development of the 
terms of reference for these studies. 

(iii) Validation of the Risk Assessment Report, October 2016. 
The study has been officially validated by the Government of 
Ethiopia and the Ethiopia Agency for Rural Transformation 
(ATA) and will be published by the end of the year 2016.

(iv) Capacity Development Strategy, November 2016. A coun-
try mission has taken place in November in order to strengthen 
the partnership with the Ministry of the Extension service and 
to jointly develop a capacity development country action plan 
that will include mainstreaming ARM into Ethiopian extension 
services strategy and Ethiopian universities/training institutions. 
A Memorandum of Understanding is under development follow-
ing the request of the Government of Ethiopia to continue with 
PARM activities.
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Niger
(i) Follow-up on Risk Assessment study (RAS), February 2016. 

The first draft of the study was presented in December 2015 
during the national stakeholder workshop, which resulted 
in additional inputs to integrate into the study. To address 
the gaps, a team of experts recruited by PARM to carry out 
the study, travelled in February 2016 to Niger and met with 
the government, stakeholders and experts to complete the 
complementary risk assessment study (RAS) on informa-
tion, access to market and to finance. The RAS study has 
been finalized in June 2016 and submitted to the HC3N for 
final validation. 

(ii) Kick-off of Tools Assessment Phase, September 2016. Dis-
cussions have already commenced with HC3N to define the 
agriculture risk management tools analysis supported by the 
additional studies funded by PARM.

(iii) Capacity Development Plan, September 2016. Given the pos-
itive partnership built with Aghrymet on the organization of 
the first capacity development seminar, discussions have been 
relaunched in order to jointly develop (with HC3N) a capacity 
development plan on ARM in Niger. 

(iv) Follow-up on Risk Assessment study (RAS), February 2016. 
The first draft of the study was presented in December 2015 
during the national stakeholder workshop, which resulted in 
additional inputs to integrate into the study. To address the 
gaps, a team of experts recruited by PARM to carry out the 
study, travelled in February 2016 to Niger and met with the 
government, stakeholders and experts to complete the com-
plementary risk assessment study (RAS) on information, ac-
cess to market and to finance. The RAS study has been fi-
nalized in June 2016 and submitted to the HC3N for final 
validation. 

(v) Kick-off of Tools Assessment Phase, September 2016. Dis-
cussions have already commenced with HC3N to define the 
agriculture risk management tools analysis supported by the 
additional studies funded by PARM.

(vi) Capacity Development Plan, September 2016. Given the pos-
itive partnership built with Aghrymet on the organization of 
the first capacity development seminar, discussions have been 
relaunched in order to jointly develop (with HC3N) a capacity 
development plan on ARM in Niger. 

Senegal
(i) Follow-up Mission and Validation of the Terms of Refer-

ence for the Risk Assessment Study, February 2016. A fol-
low-up mission was organized to meet with the MAER, strength-
en synergies with national and regional partners, and to validate 
the Terms of Reference of the Risk Assessment Study with the 
technical committee. A PARM country liaison officer was also 
selected.

(ii) Capacity Development Seminar and Information Systems 
Technical Meeting, March 2016. A capacity development was 
organized in partnership with NEPAD and the Ministry of Ag-
riculture, to present the holistic approach to Agricultural Risk 
Management and discuss the prioritization of risks in Senegal. 
It was attended by key stakeholders from the government, re-
search institutions and farmers‘ organizations. The training con-
tributed to: (i) enhancing participants’ skills on ARM and develop 
an understanding of the holistic approach to agricultural risk; (ii) 
elaborating key concepts in ARM and use them to identify and 
analyze risks in agriculture; (iii) giving a first introduction to risk 
assessment methods and to some risk management tools avail-
able in Senegal.

(iii) Technical meeting with experts in Dakar. March 2016. This 
meeting was organized to discuss the study undertaken by 
CEIGRAM on Information Systems for Agricultural Risk Man-
agement in Senegal and 6 other African countries with local 
stakeholders. Fruitful exchanges and feedback led to a better 
alignment of the study with the needs and realities of the na-
tional stakeholders.

(iv) Risk Assessment Study Kick-Off, April 2016. Experts have 
been identified and recruited to undertake the Risk Assess-
ment study in Senegal, focusing on two key areas: fisheries 
and livestock. This study has been undertaken in collaboration 
with local research centres and practitioners.

(v) Risk Assessment Workshop, June 2016. A National Stake-
holder Workshop took place in late June 2016 in Senegal, in 
collaboration with the MAER and NEPAD hosted by ISRA. The 
objective of the workshop was to present and discuss the 
Draft Risk Assessment Study currently on-going and iden-
tify priorities on risks and tools. The inputs collected by the 
international and national participants have been afterwards 
included into the reports and in September submitted to the 
Ministries of Livestock and Fishery for final validation and in-
tegration into their official sectorial official papers.
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(vi) Early identification of area of work for feasibility studies, 
September 2016. Potential areas of interest on which focus-
ing the upcoming ARM tools feasibility studies have been dis-
cussed during the RAS workshop identifying three main areas: 
(i) access to information by farmers ii) capacity development 
on ARM for extension services and farmers iii) access to ru-
ral finance services through remittances. The development of 
TORs are expected by the end of the year 2016. 

(vii) Development of the ToR of the three studies and selection 
process of the experts, November 2016. The validation of the 
ToR by the technical committee at the MAER for the three 
studies allowed to open the selection process of the consul-
tants in charge of carrying out the studies on the access to 
information and remittances/rural finance. The 3rd tool (CD) 
as per PARM capacity development methodology has been 
initially discussed with the MAER and Univ. Gaston Berger but 
could be opened to other research centre or universities ac-
tive on ARM.

Cabo Verde
(i) Official Engagement from the Government, February 2016. 

The official commitment from the Government has been for-
mally expressed by a letter addressed to PARM in February 
2016 and a CAADP focal point has been nominated by the 
Ministry to support PARM process.

(ii) Development of Terms of Reference and kick-off of the Risk 
Assessment Study, March 2016. The Terms of Reference for 
the Risk Assessment have been developed. Experts to carry 
out the risk assessment study have been identified and re-
cruited in collaboration with NEPAD.

(iii) Capacity Development Seminar, July 2016. A first Capacity 
Development Seminar took place on 13 July 2016, in collabora-
tion with the Ministry of Agriculture and NEPAD. It provided 
national stakeholders from government agencies, farmers or-
ganizations and private sector an introduction to the holistic 
approach to Agricultural Risk Management, the methodology 
of PARM to assess risks, and an overview of tools used to man-
age agricultural risks.

(iv) Risk Assessment Workshop, July 2016. A National Stakehold-
er Workshop took place on 14-15 July 2016, in collaboration 
with the Ministry of Agriculture and NEPAD, to present and 
discuss the Draft Risk Assessment Study currently on-going 
and identify priorities on risks and tools. The inputs collected 
during the workshop have been integrated by the experts into 
the report and submitted to the Ministry of Agriculture for fi-
nal validation by November 2016. 

(v) The RAS was finally validated by the Ministry of Agricul-
ture and submitted to PARM-NEPAD for comments. The first 
analysis made raised the difference in term of methodology 
and final outcomes compared to the other studies funded 
by PARM. The study has mainly mapped the risks affecting 
agriculture sector and will be used as a baseline for the tools 
analysis in 2017.

Cameroon
(i) Second meeting with the Ministre déléguée of the Ministry 

of Agriculture, February 2016. A meeting with the Cameroon 
delegation headed by the Ministre déléguée of the Ministry of 
Agriculture (MINADER) was held in IFAD Headquarters in Rome, 
in the occasion of the 39th Governing Council of IFAD, reaffirm-
ing the engagement of the Government of Cameroon in the 
PARM process.

(ii) Development of the Terms of Reference for the Risk As-
sessment Study, May 2016. The Terms or Reference (TORs) for 
the Risk Assessment are developed and discussed in collabora-
tion with NEPAD and the government. Early identification of Ex-
perts and/or Service Providers to carry out the risk assessment 
gaps study is ongoing.

(iii) Capacity development Seminar, June 2016. A First Capacity 
Development Seminar was held on 15-16 June 2016, in collabo-
ration with the Ministry of Agriculture and NEPAD. It provided 
national stakeholders from government agencies, farmers orga-
nizations and private sector an introduction to the holistic ap-
proach to Agricultural Risk Management, the methodology of 
PARM to assess risks, and an overview of tools used to manage 
agricultural risks.

(iv) Kick-off of Risk Assessment Study, October 2016. Based on 
the TORs jointly developed with the Ministry of Agriculture 
and the CAADP focal point, the international consultancy 
agency IRAM was selected and the results of the report are 
expected by the end of November 2016. 

(v) The RAS national stakeholders workshop was organized in 
December 2016 and the preliminary results presented and the 
inputs from participants afterwards collected and integrated 
into the final version of the report. 
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Liberia
(i) Setting-up mission, May 2016. The PARM Team organised its 

first visit to the country in May 2016 to get the official com-
mitment of the Government of Liberia and to develop a road 
map to initiate the discussion on the integration of agricultural 
risk management (ARM) into national rural and agricultural 
strategic development policies, plans and budget. Different 
meetings with national and international stakeholders active 
on ARM contributed to mainstreaming the PARM process and 
identifying potential synergies to support PARM studies and 
capacity development.

(ii) Road map, June 2016. The official PARM road map was de-
veloped with the CAADP focal point (based at the Ministry of 
Planning) and the TORs of the RAS approved. 

(iii) Risk Assessment and Information system studies, September 
2016. The identification of the consultant agency for the two 
studies was launched in September and the offers received at 
the end of October. The RAS study is expected to kick-off in 
November 2016 and the IS in the 2nd quarter 2017. 

(iv) Identification of Country liaison officer, October 2016. In or-
der to support PARM process on the organization and imple-
mentation of the activities the selection of a country liaison 
officer has been launched and expected to be finalized by 
the end of 2016 in collaboration with the CAADP/PARM focal 
point at the Ministry of Planning.

(v) The pool of experts for the RAS study was selected at the end 
of the year (CEIGRAM) and the first preliminary actions initi-
ated. The final report is expected by the end of May 2017. 

Zambia
(i) Exploratory Mission, May 2016. Following up the correspon-

dence between the Government of Zambia and the IFAD 
President and clearance from the Steering committee, PARM 
joined the IFAD design mission of E-SAPP to ensure that an 
ARM holistic approach is mainstreamed into the project de-
sign and served as exploratory mission in preparation of the 
potential participation of the country into the programme, 
that was discussed in occasion of the 8th Steering Committee 
in June 30th.

(ii) Zambia officially new PARM country, June 2016. As part of 
the agenda of the 8th Steering Committee held on June 30th, 
the SC members were requested to provide feedback on the 
demand of the Government of Zambia to participate in the 
programme. The Steering Committee unanimously approved 
Zambia as a PARM additional country and a setting up mission 
will be organized in January 2017. 

(iii) The preparation of the first country mission began at the end of 
the year and finally scheduled for the first week of March 2017. 

Mozambique
(i) Setting-up Mission to Mozambique, 7-11 March 2016. The 

meeting organized with the Permanent Secretary of the MASA 
and the directors of the Planning and Cooperation Directorate 
and of Extension Service Directorate (DNEA) at MASA, con-
firmed the interest of the GoM to integrate ARM in the national 
strategy. Given the multiple existing actions related to ARM, 
potential areas of actions for PARM could cover ARM financial 
tools, information system and capacity building on ARM. 

(ii) Kick-off of the process, stand-by. Despite the different at-
tempts to enter in contact with the MASA to kick-off the pro-
cess, PARM secretariat did not receive any communication 
from the Ministry of Agriculture since March 2016. In addition, 
the new ARM focal point is not yet nominated or no commu-
nication has been shared with PARM on the matter. 
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Annex 4. PARM Countries NDCs adaptation 
strategies linked to ARM

Adaptations Cabo Verde Cameroon Ethiopia Liberia  Mozambique Niger Senegal Uganda Zambia

CSA and improved seeds No Climate resistance and certified 
seeds and species with high yield, 
short cycle for rapid rotation

Drought tolerance plants and 
improved crop varieties to increase 
productivity 

Drought-resistant, 
flood- tolerant and 
early maturing crop 
species

 Transfer and adoption of clean 
and climate change resilient 
technologies

Schooling and literacy of 
farmers, rural extension system 
to practice climate smart 
agriculture

Improve and adapt seeds and 
plants production to climate 
change

 Research on climate resilient 
crops and animal breeds

Conservation agriculture, 
agroforestry, use of drought 
tolerant varieties, and fertilizer 

Water management and irrigation New distillation, water pumping 
units and at least 5 dams by 2030

No Irrigation system through rain 
water harvesting and conservation 
of water

No specified 
corresponding actions

Climate resilient hydraulic 
infrastructures

No specified corresponding 
actions

Hydraulic infrastructure in rural 
area

Expand small scale water 
infrastructure

Dams and water technologies for 
irrigation and water harvesting

Food storage No No Traditional food and feed storage 
technic

No No No No Post-harvest handling and 
storage

No

Diversification Artisanal fishing activities and 
providing training, equipment, 
micro-credit

No Agroforestry and sustainable 
afforestation

Variate crop 
cultivation and small 
ruminants rearing

No No No  Different crops and livestock 
production

 Different crops and livestock 
and fishery production

Pests and diseases Control No No Reducing the incidence and impact 
of fire, plants diseases and pest 
epidemics

Pest control including 
fencing of farms 
against rodents, bird’s 
scarecrows

No No No No No

Access to Market, finance and 
insurance 

Micro-credit Micro finance, markets and 
equipment 

 Insurance system on extreme 
weather events

No Climate insurances Index-based agricultural weather 
insurance

Agricultural and livestock 
insurance

Access to markets and micro-
finances

Insurance market against climate 
change

Emergency and humanitarian No Emergency fund Medicines to deal with the 
expansion and emergency of 
animal, crops and plant diseases 

Emergency to 
response to 
epidemics

No No Response to emergency case Institution for emergency action 
du to extreme climate event

Emergency responses in face 
of adverse climate events 
that impact on the productive 
systems

Information Data collection Climate database, observation, 
information and warning system

Warning system and wider public 
participation

 Hydro-meteorological 
monitoring system 
and climate measure

Early warning system and data 
collection

Weather information, early 
warning system

Climate and geography 
information system

Climate information, early 
warning systems extension 
service

Early warning system information 
dissemination
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Adaptations Cabo Verde Cameroon Ethiopia Liberia  Mozambique Niger Senegal Uganda Zambia

CSA and improved seeds No Climate resistance and certified 
seeds and species with high yield, 
short cycle for rapid rotation

Drought tolerance plants and 
improved crop varieties to increase 
productivity 

Drought-resistant, 
flood- tolerant and 
early maturing crop 
species

 Transfer and adoption of clean 
and climate change resilient 
technologies

Schooling and literacy of 
farmers, rural extension system 
to practice climate smart 
agriculture

Improve and adapt seeds and 
plants production to climate 
change

 Research on climate resilient 
crops and animal breeds

Conservation agriculture, 
agroforestry, use of drought 
tolerant varieties, and fertilizer 

Water management and irrigation New distillation, water pumping 
units and at least 5 dams by 2030

No Irrigation system through rain 
water harvesting and conservation 
of water

No specified 
corresponding actions

Climate resilient hydraulic 
infrastructures

No specified corresponding 
actions

Hydraulic infrastructure in rural 
area

Expand small scale water 
infrastructure

Dams and water technologies for 
irrigation and water harvesting

Food storage No No Traditional food and feed storage 
technic

No No No No Post-harvest handling and 
storage

No

Diversification Artisanal fishing activities and 
providing training, equipment, 
micro-credit

No Agroforestry and sustainable 
afforestation

Variate crop 
cultivation and small 
ruminants rearing

No No No  Different crops and livestock 
production

 Different crops and livestock 
and fishery production

Pests and diseases Control No No Reducing the incidence and impact 
of fire, plants diseases and pest 
epidemics

Pest control including 
fencing of farms 
against rodents, bird’s 
scarecrows

No No No No No

Access to Market, finance and 
insurance 

Micro-credit Micro finance, markets and 
equipment 

 Insurance system on extreme 
weather events

No Climate insurances Index-based agricultural weather 
insurance

Agricultural and livestock 
insurance

Access to markets and micro-
finances

Insurance market against climate 
change

Emergency and humanitarian No Emergency fund Medicines to deal with the 
expansion and emergency of 
animal, crops and plant diseases 

Emergency to 
response to 
epidemics

No No Response to emergency case Institution for emergency action 
du to extreme climate event

Emergency responses in face 
of adverse climate events 
that impact on the productive 
systems

Information Data collection Climate database, observation, 
information and warning system

Warning system and wider public 
participation

 Hydro-meteorological 
monitoring system 
and climate measure

Early warning system and data 
collection

Weather information, early 
warning system

Climate and geography 
information system

Climate information, early 
warning systems extension 
service

Early warning system information 
dissemination
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Annex 5. List of PARM Publications 2016

Factsheets/Policy Briefs
•	 Result factsheet (EN | FR) 

May 2016

•	 Result factsheet 
September 2016

•	 Country Risk Profiles in 9 Countries 
On-going (to be published in March 2017)

•	
•	 IS-ARM Policy Briefs in 8 Countries  

Published on January 2017

•	 Warehouse Receipt Systems Policy Briefs in 8 countries  
On-going (to be published in April 2017)

Studies/Reports
•	 Annual Report 2015  

June 2016

•	 Agricultural Risk Management Tools (Module 3) 
Resource for the e-learning curriculum course on “Agricultural 
Risk Assessment and Management for Food Security  
in Developing Countries”, 
May 2016.

•	 Information Systems for Agricultural Risk Management  
(IS-ARM) in 8 Countries, Executive Summary Report  
Published on January 2017.

Country ARM Packages
Uganda

•	 Agricultural Risk Profile 
November 2016 

•	 Crop pests and disease management in Uganda: status and 
investment needs – Full Report 
November 2016 

•	 Crop pests and disease management in Uganda: status and 
investment needs – Executive Summary  
November 2016 

•	 Finance, information and Risk Management – Concept Note  
November 2016 

•	 Capacity development and Agricultural Risk Management in 
Uganda – Concept Note  
November 2016 
 

•	 High Level Dissemination Workshop Report VOL. 1, 
Main Report 
On-going (to be published March 2017) 

•	 High Level Dissemination Workshop Report VOL. 2,  
Main Report 
On-going (to be published March 2017) 
 

http://p4arm.org/library/

All publications are available in our library.

http://p4arm.org/library/
http://p4arm.org/library/
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Cameroon

•	 Capacity Development Seminar Report VOL.1,  
Main Report (FR) 
June 2016  

•	 Capacity Development Seminar Report VOL.2,  
Presentations (FR)  
June 2016 

•	 Risk Validation Workshop Report VOL.1, 
Main Report  
On-going (to be published in March 2017) 

•	 Risk Validation Workshop Report VOL.2, 
Main Report  
February 2016 (to be published in March 2017)

Niger

•	 Risk Assessment Study – Full Report  
On-going (published on March 2017) 

•	 Risk Validation Workshop Report VOL.1, 
Main Report 
February 2016 

•	 Risk Validation Workshop Report VOL.2, 
Main Report  
February 2016

Ethiopia

•	 Risk Assessment Study – Full Report  
On-going (published on March 2017) 

•	 Risk Validation Workshop Report VOL.1, 
Main Report  
February 2016 

•	 Risk Validation Workshop Report VOL.2, 
Main Report  
February 2016

Senegal

•	 Risk Assessment Study, 
Full Report (Livestock & Fisheries) (FR)  
On-going (published on March 2017) 

•	 Risk Validation Workshop Report VOL.1, 
Main Report (FR)  
February 2016 

•	 Risk Validation Workshop Report VOL.2, 
Main Report (FR)  
February 2016 

•	 Capacity Development Seminar Report VOL.1, 
Main Report (FR) 
March 2016  

•	 Capacity Development Seminar Report VOL.2, 
Presentations (FR)  
March 2016

Cabo Verde

•	 Cabo Verde | Risk Assessment Study (FR) 
On-going (published 2nd Quarter 2017) 

•	 Cabo Verde| Risk Validation Workshop  
and CD Seminar Report VOL.1, 
Main Report (FR)  
On-going (published March 2016) 

•	 Cabo Verde | Risk Validation Workshop  
and CD Seminar Report VOL.2, 
Main Report (FR)  
Published March 2016
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Annex 6. NEPAD Annual Report 2016

Introduction

The NEPAD Agency is the strategic partner of the Platform for 
Agriculture Risk Management (PARM) on the African continent, and 
as such is supporting its implementation. During 2016, the focus was 
on 4 major areas of intervention which are summarized in the report:
1) BMZ/KfW/NEPAD project preparation on AFIRM in support of 
PARM; 2) country level activities; 3) regional/international level ac-
tivities; 4) knowledge product generation. The report ends with a re-
view of challenges encountered and the way forward.

1. AFIRM Program preparation

BMZ/KfW/NEPAD contribution to PARM through AFIRM is almost 
finalised after the signing of the Separate Agreement and the staff-
ing which is in its last phase. A program officer has been recruited by 
NEPAD and the long term senior consultant is in the process of being 
identified. She/he should be on board by the second quarter of 2017.

2. Country level activities

Country level activities were conducted in Togo and Senegal from 
NEPAD initiative and in Cameroon, Cabo Verde, Senegal and Uganda 
in support of PARM.

a. Risk assessment study in Cabo Verde;

Several key risk factors have been profiled in relation with specific 
constraints related to:

1. The archipelago geographical condition (10 small size and dis-
tant/isolated islands implying poor transport conditions of agri-
culture commodities between islands);

2. Dry conditions and scarcity of water resources, including potable 
water, water for irrigation and livestock (implying high dependen-
cy on food imports);

3. Volcanic eruption and bushfire due to extreme dryness (related 
to catastrophic risks);

4. Lack of arable land and prevalence of slope cultivation;
5. Lack of employment opportunities and high vulnerability level of 

rural and urban households whose livelihoods depend mostly on 
family migrant remittances.

On the positive side, Cabo Verde is ranking among the top country 
for good governance on the African continent. Therefore political risk 
is very low and the institutional set-up is favourable to any structural 
and policy reform that could be promoted for improved agriculture 
risk management;

Based on these series of constraints, the 3 priority risk factors identi-
fied are drought and/or excess rains; plant and animal pest and dis-
ease; price volatility.

The report is being translated in French and will provide a basis for a 
policy dialogue session which should be convened in 2017 in order to 
identify priority risk management options and measures to be con-
sidered for in depth feasibility studies to be conducted.

b. Support to Government of Togo

Upon a specific request of the Ministry of Agriculture from Togo, 
a one day awareness raising and information sharing workshop 
was organised in Lome. About 60 civil servants from the Ministry 
of Agriculture attended. Some basic guiding documentation for 
integration of AFIRM into the second generation NAFSIP were 
provided while awaiting the finalisation of the technical guidelines 
that will be shared with all countries.

c. Investment Facilitation Platform (IFP)

IFP has been designed as a vehicle to mobilise financial institu-
tions around agriculture issues (already set-up in Cameroon, 
Liberia and Uganda); this activity is led by the agriculture finance 
unit at NEPAD in close collaboration with GIZ and Making Finance 
Work for Africa (MFW4A).

The AFIRM team joined NEPAD colleagues for the launch of the IFP 
in Senegal: mainstreaming agriculture finance in the CAADP process 
and linking farmers and agribusiness to financial institutions with 
the support of Government. IFP takes the form of a policy dialogue 
platform where private sector, financial institutions and public stake-
holders already involved or relevant for the agriculture sector meet 
periodically to discuss opportunities and address challenges. This 
platform is seized as an opportunity to leverage on, for integrating 
AFIRM in the national policy debate.

d. Capacity Development seminar in Cameroon

In support to the PARM team, AFIRM/NEPAD attended the back-to-
back organised workshops on capacity development and informa-
tion system study validation in Cameroon.

e. Uganda high level policy workshop

The workshop organised in November 2016 was closing the first phase 
of PARM and paving the way forward. It provided an opportunity to 
share the outcomes of the PARM process in Uganda, including a na-
tional risk assessment study and 2 feasibility studies on plant pests and 
disease, and ARM information systems. This workshop provided an op-
portunity for NEPAD/AFIRM to resume contact with the Government 
and relevant national stakeholders including the CAADP team.
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3. Regional/international level activities

a. Regional level : West Africa

The West Africa Regional Economic Community (ECOWAS) was ap-
proached through its implementing agency, the Regional Agency for 
Agriculture and Food (RAAF) for collaboration on knowledge gen-
eration on AFIRM and dissemination of technical guidelines for main-
streaming AFIRM into NAIPs and other national development plans 
as needs arise.

b. Continental level : CAADP Partnership Platform

While for the two previous years, Agriculture and Food 
Insecurity Risk Management was presented in side events, for 
the first time in 2016, AFIRM featured in a plenary session. 
Indeed it fitted into the theme of the year which is “Accelerating 
Implementation of CAADP through Innovative Financing and 
Renewed Partnership”. AUC/NEPAD convening team invited 
PARM and other technical partners to this plenary session dedi-
cated to Risk Management.

Two additional side events were organised as well around Social 
Protection (in partnership with FAO) and on Agriculture Risk 
Management (led by the PARM Secretariat).

c. Building partnership with several institutions

The organisation of joint meetings and side events during the 
CAADP PP (April) and the AGRA Forum (September) with several 
institutions (Peri Peri U, ARC, Planet Guarantee, GIZ/MFW4A, FAO –
Social Protection, WFP-Livelihoods and Asset Creation for Resilience 
Building, AGIR, ILO) provided the opportunity to better identify areas 
of complementarity and synergy that will be developed in the future 
for AFIRM implementation.

4. Knowledge management

Policy briefs that draw lessons learned from the various risk assess-
ment studies for CAADP implementation at country and regional 
level are being finalised;

The proceedings of the AGRF side event are being edited for dissem-
ination through NEPAD website. Other risk management knowledge 
products related to the risk assessment studies will follow during the 
first semester 2017.

Conclusion: Challenges and the way forward

During the year, several challenges were encountered including:

1. The restructuring of NEPAD at the beginning of the year and the 
introduction of the S.A.P. System;

2. The lack of human resources in the project management unit. 
This has been difficult to manage with the need to focus on proj-
ect preparation and at the same time to support implementation 
of the PARM process. This is being resolved with the recruitment 
of a Program Officer by NEPAD and of a long term consultant in 
the coming weeks.

3. 2016 was also the year during which the required and relevant 
partnership for implementation of a holistic and integrated ap-
proach in Agriculture Risk Management was progressively built.

All these challenges are being addressed in a constructive man-
ner that should provide an enabling environment for AFIRM 
implementation.
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